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RELATORIO DA ADMINISTRACAO/

Senhores Acionistas,

Submetemos a apreciagdo e deliberagdo de V.S.as, as
Demonstragdes Contdbeis individuais e consolidadas, preparadas
de acordo com as disposi¢des da Legislagdo Societaria, Normas
e Instrugdes da CVM - Comissdo de Valores Mobilidrios, relativos
ao exercicio findo em 31 de dezembro de 2004.

CENARIO MACROECONOMICO

O ambiente macroeconémico em 2004 foi muito melhor do que
2003. O que vimos na economia foi o inicio de uma retomada
de crescimento num pais que passou anos sofrendo com a
estagnagdo econdmica. Se por um lado a inflagdo se manteve
num patamar um pouco acima do projetado no inicio do ano,
as taxas de juros ndo dispararam como aconteceu num passado
recente. O Brasil registrou seu maior crescimento desde 1986,
cerca de 5%, com expressiva contribuigdo das exportacdes que
registraram um saldo comercial recorde de US$33,0 bilhdes.
Este desempenho resultou, pela primeira vez em uma década,
numa melhora da relagdo divida/PIB do Brasil que encerrou o
ano melhor do que comegou; em janeiro estava em 57,2% e
despencou para 51% em/dezembro\Amda contaram a\favor

MANAGEMENT REPORT

To the Shareholders:

We are pleased to submit for your appreciation and consideration
the Financial Statements of the Parent Company and consolidated
Financial Statements of Company for the fiscal period ended on
December 31, 2004 prepared in accord with the requirements
of the Brazilian Corporate Legislation and the Instructions and
Standards of the CVM (Brazilian Securities Commission).

MACROECONOMIC SUMMARY

The macroeconomic environment in 2004 was much improved
over that of 2003. What we saw was the beginning of a return to
economic growth in a Country that for years has suffered from
economic stagnation. On one side, the inflation level was above
that projected at the beginning of the year, on the other, the
interest rate did not take off as it has in recent years. Brazil
recorded its largest rate of economic growth since 1986, about
5%, with an expressive contribution from exports th/atsre\§u/ted
in a record surplus in the balance of trade, US$ 33. 0 b/ll/on For
the first time-in-more than a decade;-there was an lmprovement

do governO\LDIa 0 aumento da \meta de\superawt/prlmarro de in the gebt/GNP re!atlansh/p that began fhevear\at 57.5% and

4, 25% /para 4 5%, a redugao da '‘taxa baS|ca de juros média & 2
a queda do dolar ao Iongo dO/ano A taxa/e desemprggo f0|

redu2|da e quase\z O mllhoes de novos postos de trafalho foram/

fe// to; 51 % in December\ To the benefit of the Lula\ Government,

Jthe/t/ arget for the pr/mary\surp/us was increased from 4.25% to

/5%, the,average -basic m\terest rate féll. and the! va/ue of the

gerados \na economia/formal/com reflexo direto nos |nd|ces~de\\R€3/ aga/nst the US\Dollar rose gradually) througho ut the whole

|nad|mplencua Esta/ recuperagao deveu-se em grande//parte ao\\year The, unemp/oyment rate fell as aliost 2 milliop formal jobs

cresc:mento mdustr:al que reglstrou crescumento\ de 12,9% no
periodo. O Ibovespa sustentou uma alta ad|CIonaI\de\17 8%

em 2004, depois de ter/valorizado 97%\em 2003.-0 Volume /ngWth of 2.9%dlring the perlod. The Ibovespa s
A rose’17.8% in 2004 after/ the 97% /nz:(ease in 2003 The share

A

negociado fon recorde e reglstrou‘ aumento ds 48% no ano.

O ano de 200&\ chegou com a\promessa deﬁaﬁegurar/boas
perspectivas. A industria de alimentos conseguiu seajustar a
nova realidade e iniciar um processo vigoroso de recuperagdo
que, tudo indica, continuard de forma consistente durante
0 novo ano. Acreditamos numa retomada dos programas
de investimentos na industria, com aumento da capacidade
instalada e contratagdo de mao-de-obra.

DESEMPENHO DA COMPANHIA

Iniciamos 2004 confiantes e trabalhamos para manter o foco na
estratégia e implementar nosso plano de acdes que ir§o garantir
o crescimento sustentado nos proximos anos. Recebemos da
Associacdo Paulista de Supermercados (APAS) o Troféu Ponto
Extra, na categoria de melhor fornecedor de refrigerados lacteos
do ano. As nossas agdes de marketing resultaram num expressivo
ganho de participagdo de mercado em varios segmentos de
produtos e regides do Pals. Buscando enaltecer e preencher as
necessidades dos consumidores a empresa incrementou o seu
portfolio de produtos com diversos langamentos. Na linha de
refrigerados destacamos o langamento do LECO LIGHT com 0
% de gordura, pedagos de frutas e menos calorias, que vem
se consolidando como produtos realmente inovadores, atingindo
16,5% de participagdo de mercado em poucos meses, conforme
dados de pesquisa da ACNielsen. Os logurtes com menor peso

\\were created with subsequent reflexes on thP/rate of payment

defaults. ‘This.. recu,éerat/on was due in a /arge}iart to industrial
ook market index

P
tradin \volume w a/record,\rncreasmg\b}\48% over the year.

The perspect/ves/for/2005 mc/uc/ the pf‘QfFUSé of ensured
growth. The food product industry has succeeded in adjusting to
this new reality by initiating a vigorous process of recuperation,
which is expected to continue throughout the whole year. The
Company believes that the industry will return to making new
capital investments, with increases in installed capacity resulting
in the creation of new jobs.

COMPANY PERFORMANCE

In 2004, the Company adopted a new strategy that would ensure
sustained growth over the next few years and subsequently
developed a plan of action. During the year the focus of the
Company was to implement the plan of action. We received the
Extra Pont Trophy from the S50 Paulo Supermarket Association
(APAS), in the category of best-refrigerated dairy product
supplier of the year. Our marketing actions resulted in an
expressive gain in market share in various product segments
and regions in the Country. By looking to enhance and meet
consumer needs, the Company increased its line of products
with the launching of new products. In the refrigerated line,
the most noteworthy was Leco Light with 0% fat, fruit pieces
and fewer calories that has come to be considered a really
innovative product obtaining 16.5% of the market in a few
months, according to AC Nielsen research. Yoghurts with a
fower unit weight are now benefiting the consumers disposed
to spend less but continue consuming. In the Juice and Nectar
segment, the most noteworthy was the launching of Leco Light
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unitdrio vieram para beneficiar os consumidores dispostos a
gastar menos e permitiram a continuidade do consumo de
derivados. No segmento de Sucos e Néctares destacamos o
langamento do Leco Light que veio preencher uma fatia de
mercado que cresceu 200% nos Gltimos 5 anos e deverd
manter um ritmo acelerado nos proximos anos. Langamos ainda
uma linha de macarrdo instantaneo, a qual veio contribuir com a
praticidade e conveniéncia para os consumidores em um mercado
crescente. A sobremesa de queijo com frutas, produto inovador
e nobre, veio para mudar as caracteristicas das sobremesas
tradicionais, atingindo um novo canal no mercado, obtendo
um crescimento surpreendente nas vendas com margens de
contribuigdo atraentes. Um outro langamento que chegou foi o
Oleo carmelita 200 ml, para atingir o pequeno varejo e regides
menos favorecidas, assim todos podem ter uma refeicdo de
qualidade com menor custo.

A Receita Bruta de Vendas consolidada alcangou R$ 810,4 milhdes,
um aumento de 15,5% em relagdc a 2003. Conseguimos obter
uma posi¢do sdlida de participagdo nos segmentos mais nobres.
Os result/agos mais relevantes desses esf\orgos foram 0-aumento

that participates in a market niche that has grown 200% in
the last 5 years and should maintain its accelerated growth over
the next few years. The company launched a new line of instant
noodles, which suits the consumers in the growing market for
those looking for practical and convenient foods. The cheese
dessert with rruit, another innovative and noble product, is
changing the characteristics of traditional desserts, and showed
a surprising sales growth and attractive contribution margins.
Another new product was Carmelita oil, 200 ml, which meets the
needs of the small retail stores and those in the less wealthy
regions, so that all can have a quality meal at less cost.

Group consolidated gross revenue reached R$ 810.4 million in
2004, an increase of 15.5% in relation to 2003. The Group
succeeded in obtaining a solid position in the nobler product
segments. The most refevant results of these efforts/wez;e the
increase in the sales of Yoghurts (35.2%), Milk Cream (72 .19% ),
Fermer;%lmlk (43:1%), Cheeses (13.7%), Juices and_) Néctars

es
das vendas-de logurtes’ (35,2%), Cremes de“Leite™ (24,9%); (145/0/:r/aﬁc7’CEoc\ola\te\JDr/nk and Chantyn%m 7%). Gross

Leite - Fermentado (43, 1%), Queuos (13, 7%),//Sucos e Nectares

(145%) e Achocolatados e Chantym:x (31 7%) o] Lucro Bruto/ J

no penodo alcangpu, R$206 2 m||hoes um aumento/de\9 4% o

/o
em relagao a 2003, ,O resultado operacronal antes das receltas\

/ncome for the period reacbed R$ 206.2 million, an increase of
9 4% over /th/at 0f2003. Operatmg income before ﬁnanaa/ income
and expe/nses was\R$\40 9 million, a rail o/f 9.7% owmg in a large

art to t/:e costs of market/ng actions=atd an increase in the

e despesas ﬁnancelras atlnglu R$4O 9 mllhoes,‘ uma q/ueda de\\p \

9,7%, e deveu se'em grande parte as acdes de\rn\arketlng e ao
mcremento\na estrutura ge vendas que! (esultaram@/ganhos
expressivos, de partnupagao de mercado. | \\

A Companhla estd propondo um dlwdendo de\R$655 mil, sendcy

R$365 mil pa\r—a@ agoes ordlnarlai e’R$290 mn\\para -as-agoes
preferenciais, correspondendoa respectivamente, R$3 80¢€ R$4 18
por lote de mil agdes, observando-se assim, a vantagem conferida
as agdes preferenciais de um dividendo 10% maior do que ao das
acoes ordinarias, conforme determina o art.1o da Lei 9.457/97.

A Companhia adota como politica para contratagdo de servigcos
ndo relacionados a auditoria externa, as normas de auditoria
que garantem a independéncia do auditor. Assim, nos exercicios
de 2003 e 2004 a Boucinhas & Campos + Soteconti prestou
servigos relacionados tdo somente a auditoria externa.

Na area de Recursos Humanos, a Companhia encerrou o
ano com um efetivo de 2.282 funcionéarios (2.039 em 2003).
A produtividade média por funcionario (Receita Bruta de Vendas/
N© funcionarios) cresceu 3,3% no ano (R$ 343,9 mil em 2003
para R$355,1 mil em 2004).

Finalizando, a Diretoria agradece o empenho de seus funcionarios
e confianga de seus clientes e fornecedores.

S&o Paulo, Fevereiro de 2005.

A ADMINISTRACAO

\sales structure that, resulted in expressive market/ share gains.

/
The Comparﬁ/wroﬁoses that dividends in the\tota/ value of R$

/655 thousand“ﬁ/pald such that R$\365 thousaﬁd be paid to

fro/ders of the commons hares and R“$\290 tho\usand to the
ho/ders\of‘th\elo‘rgerr haresﬁcerrespondln\g;:to/ '$ 3.80 and
R$ 4.18 for each 16t of one thousand shares, Fespectively. This is
in accord with article 1 of Law 9457/97 conferring an advantage
of 10% to the holders of preferred shares.

The Company adopted a policy for the contracting services
not related to the external audit in accord with the auditing
standards, ensuring the independence of the auditor,. As such,
Boucinhas & Campos only provided services related to the
external audit.

In the Human Resource area, the Company ended the year
with an effective force of employees 2,282 (2,039 in 2003).
The average productivity per employee (gross sales revenue /
number of employees) grew 3.3% during the years (R$ 343.9
thousand in 2003 to R$ 355.1 thousand in 2004).

Finally, the Management would like to thank the Group’s
employees for their performance and the customers and suppliers
for their confidence.

S&o Paulo, February, 2005.

MANAGEMENT
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BALANCOS PATRIMONIAIS
EM 31 DE DEZEMBRO DE 2004 E 2003
(Em milhares de reais)

Controladora Consolidado

ATIVO 2004 2003 2004 2003
CIRCULANTE 236.529 105.721 179.186 163.582
Disponibilidades 335 2.056 523 6.048
Aplicagdes financeiras 132 1.076 18.965 1.977
Contas a receber

de clientes 59.266 41.704 83.337 66.894
Empresas relacionadas 122.267 1.767 - -
Estoques __. 49. 966 40,702 65.120___57.846

Impostos a-recuperar

frr 51714547 4427~ 24:308-
5.

BALANCOS PATRIMONIAIS/
BALANCE SHEETS

BALANCE SHEET
AS OF DECEMBER 31, 2004 AND 2003
(In Thousands Of Reais)

Parent Consglidated
ASSETS 2004 2003 2004 2003
CURRENT 236,529 105,721 179,185 163,582
Cash and equivalents 335 2,056 523 6,048
Short-term investments 132 1,076 18,965/f'- =) 1%977

Accounts receivable. 59,266._ 41,704 33,33@ \ 66,894
A N
Assoc;ated compan/es\\ 122 267——1»767 \\ -

Outras contas a, receber / 2. 410 e 973 /6 251 39§\\ [nventofleg N \49 966 40,702 5'\1\2\0 57,846
D'V'de”d°5 e Juros\5/ 1/ / ; Ta>(es/ recoverable NN 1,517 14,547 4427 24,308
Capltal Propno a\ recebz/ar/ /2’,59 2. 340/ -// / Otﬁer accountsﬁe&elvab/e 2 410 ~973 6, 25; 5,539
Rliée:z;;aAsv‘aErlteCIpac?as /// 7 / %,7‘7 556 / 5657 970 ,ledend%ecetvab{e\ N L 259 2 340 /) /“ -
s L g —— Prepald expenses | \ 377 556 5653 970
A LONGO, PRAZO \ v/ 50.023' 170.599 90 417 /103; 570\ I - %
Empresas rela(:lonadas //)// i 121.748 T \\ / I NON CURRENTASSETS 5(/),?23 170,599 X 4ﬁ7 103,670
Depositos judiciais ///8.689 8.662 7\750\ \ >17 467 ‘ASSOC'afed CompamES/ /. 121,748 \\\ -
Imposto de renda e Yy i AN /Jud/aa/ depOsits " /8689 8662 1\2;»750 17,467
Iy . s . :
contribui¢ao' \\s\ooal / '// P ‘ \ / De@{rgd income tax and // ‘ \ \ : \
diferidos A \ / / 40, 914 \ 39 /769 56 243 52 407 OCIaliC‘GIJ\flbutlon. 7 40 914 / 39, 769 \ 56, 243 52,407
Outros créditos\v:// 4200 N /> 47 ::,/33 796 Other cre [@/ V@j 420\\1 6424 33,796
PERMANENTE B 292,349 280 406 314. 201 307 003 PERMANENT ASSETS 292,349 280,406 314 201 307,003
Investimentos 116.339 110.169 17.055 17.203 Investments 116,339 110,169 17,055 17,203
Imobilizado 176.010  170.237  297.037  289.497  property, plant
Diferido - - 109 303 and equipment 176,010 170,237 297,037 289,497
TOTAL DO ATIVO 578.901 556.726 583.804 574.255 Deferred assets _ _ 109 303
TOTAL ASSETS 578,901 556,726 583,804 574,255

As notas explicativas s8o parte integrante das demonstragdes financeiras.

The accompanying notes are an integral part of these financial statements
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BALANGCOS PATRIMONIAIS
EM 31 DE DEZEMBRO DE 2004 E 2003
(Em milhares de reais)

BALANCOS PATRIMONIAIS/

BALANCE SHEETS

BALANCE SHEET
AS OF DECEMBER 31, 2004 AND 2003
(In Thousands Of Reais)

Controladora Consolidado
PASSIVO 2004 2003 2004 2003
CIRCULANTE 258.539 129.434 173.638 165.004
Fornecedores 33.962 24.291 67.498 62.947
Empréstimos Parent Consolidated
e financiamentos 171.686 66.359 69.825 69.070 LIABILITIES 2004 2003 2004 2003
Debéntures 16.617 - 16.617 - CURRENT LIABILITIES 258,539 129,434 173,638 165,004
Impostos & Suppliers 33,962 24,291 67,498 62,947
contribuicdes a recolher 2824 3463 3369 5529 ,.0c and financing 171,686 66,359 65,825 65,070
Saldrios e encargos sociais 5.640 4,810 7.774 6.868 Debentures 16.617 _ 16.617 .
Empresas relacionadas 22.522 20.541 - 118 o . ’
Contas a pagar e Taxes and contributions ///\x
outras provisdes 4, 633 4 205 7. 681 7.302 payable 2,824 3,463 3,368 5,529
Dividendos e Juros s/ —— ~ \ Sa/anesydsoaatcharges 5,640~ ':5[:‘{(_)\_ 4.~ =8,
Capital’ Proprlo apagar /7 el 655’ 488 // /725 1\148\ Assoc;ated/rompanreS\ 2 22 522 20,541 TN -
Imposto de renda | / 1 ! 1// / S Accourfs payable \% \\ A
e contribuicdo socia jE 827y 149 12022 /) 414 other provisions \\4,533 ,,4&5 7,681 7,302
EXIGIVELA ~ 1\, /// Lf e e / Pividends payable, \ 655 488 735 1,148
LONGO PRAZO Vi /// 171751, 278.444 233876 235.759 5/‘ \\\\ ‘ L ’
Fornecedores N/ /,»'1‘.861‘ 3.101 ,1 861 //3 101~7§ Income tax/and L :_// Y
Emprestlm(\)s Y Y/ [ L / T\ social contr/but/on I ; i - 5277 /449 12,022
e financiamentos '/ /a4l 020 187.189 41\020 . 78.469  'NON- CURREb / \//
Debéntures. / /40 000 Lr 40 000\}\> - ) LIABILIT}E = 171,751 278,444 333876 235,759
C/:edlto Seg\ ClgnISttalp/ / 20. 298 20 2‘98\\\ 20.298  22.803 //Sup pliers //1 861 3,401 1801 3101
umento de Capita 7 . Pt
Provisdo para contlngenClas/}/ 51. 313\\ 5;.."-39’7%}04 055 103 8477 Loa\s a\r)d\ﬁrian«in/g//// 41 920 187Q}_8\9Q\ 41 020 78,469
ICMS-Planos Fomentar(GO) T & —— Debenturgs ———— 40, 900 / NS 40'000 -
¢ Incremental (PR) 5977  4.179 6.129 5.818 ShafehO/dEF gdvance
Imposto de renda e (capital increase) 20,298 20,298 20,298 22,803
contribuigéo_social diferidos  11.282 12.080 20.513 21.726 Contingency provision 51,313 51,597 104,055 103,842
PARTICIPAGOES ICMS incentive payable 5,977 4,179 6,129 5,818
MINORITARIAS - - _27.679 _24.644 Deferred income tax
P&m@rz::? LiQuipo 1‘:381'%%]; 1";381'%‘2')2 1‘;81'%;; 14881'333 and social contrib. 11,282 12,080 20,513 21,726
Reserva de capital 20 20 20 20 MINORITY INTEREST - - 27,679 24,644
Reservas de reavaliagio 63.673  65.730  63.673  65.730 SHAREHOLDER EQUITY 148,611 148,848 148,611 148,848
Reservas de lucros 3.918 2.098 3.918 2.098 Capital stock 81,000 81,000 81,000 81,000
TOTAL DO PASSIVO 578.901 556.726 583.804 574.255 Capital reserve 20 20 20 20
Revaluation reserve 63,673 65,730 63,673 65,730
Income reserve 3,918 2,098 3,918 2,098
TOTAL LIABILITIES 578,901 556,726 583,804 574,255

As notas explicativas sdo parte integrante das demonstragdes financeiras.

The accompanying notes are an integral part of these financial statements
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DEMONSTRACI\O DO RESULTADO DOS EXERCICIOS
FINDOS EM 31 DE DEZEMBRO DE 2004 E 2003
(Em milhares de reais)

Controladora Consolidado
2004 2003 2004 2003
RECEITA OPERACIONAL
BRUTA 547,925 401.109 810,406 701.360

Impostos e abatimentos

sobre vendas (128.811) (77.150) (180.635) (125.458)
RECEITA OPERACIONAL

LiQUIDA 419.114 323.959 629.771 575.902
Custos dos produtos

vendidos (279.569) (216.218) (423.563) (387.414)

LUCRO BRUTO
(DESPESAS) REC.
OPERACIONAIS
Vendas
Admumstra?w\a}e gerals

139.545 107.741 _206.208 188.488

(141.293) (98.079) (210.830) (178.681)
(92. 048)/(71 858) (137.195)— -(1-18. 128)
/(12\183)/(10 382) /(20 646)"‘(19 547)

INCOME STATEMENT FOR
PERIODS ENDED DECEMBER 31, 2004 AND 2003
{(In Thousands.Of Reais)

Parent Consolidated
2004 2003 2004 2003
GROSS OPERATING
REVENUE 547,925 401,109 810,406 701,360

Sales taxes and discounts
NET OPERATING

REVENUE

Costs of goods sold
GROSS INCOME

(128,811) (77,150) (180,635) (125,458)

419,114 323,959 629,771 575,902

(279,569) (216,218) (423, 56}%( 87,414)

139,545 1o7 741 206,208 188,488

OPERATING" INCOME ;'r:t;, e N
T

SO
Honorarios da adm\mstraga9/ (3.206) (2. 844);7(4 682) (4. 180)§\ (EXPENSES) \\(‘141 293) (98, 079)(210 830)(178,681)
Despesas financeiras /// (43.118) (44.491)(51.993) (57.686) | 5a/es \(82,048) (71,858) (137, 195) (118,128)
Varcagoes camblals | / 3.,6‘,56 14,302/ 2, 092//\‘14 302/ // Adm:mstrat/;v;and general (12 183) (10;3\82) (20,646) (19,547)
Receltas\\ﬁnancelras \ // / , 7.534 4348 7 9307 Managemer;t/fe’e“s\\ (3,206) (2844)  (4,682)  (4,180)
Resultado, da EQUIvaJenc'a o / /‘/ e~ Financial/expenses VU (43,118) (44,491) (51, 993) (57,686)
Opit”m"“‘a't y W : 11-5?0 \ A /,/47/\ \Forefgn exchange varlat/on 3656 14,302 /2/092 14,302
utras recei as espesas ' . / - I
operacnona|s (1.9‘1\0) ('}754) (2 872) ,‘ Z:}anaal mcgme j /2 341 7,534 \\\4\345_; 7,930
hOY norlty mterest /4524 d1,570 S 1,500
RESULTADO [N v \ \\
OPERACIONAL ///(1.748) _ 9.662\)\ (4.622) _ 9.807 ///Otf’e’ operating / 7%
Resultado n3o: operacmnal// 278 403 \\ 624 340 /ncome (expenses) // (1 259) (1 910)\ (2 757) (2,872)
RES. ANTES I.RENDA- // s J/ \\, OPERATING INCOME - =7 (1,748 - /9,662\\ (4,622) 9,807
E C.SOCIAL (1.470) 10.065  (3.998) 10.147 Non- operatmg Wco/me 278" 403 624 340
Imp. de renda e contrib. INCOME B/ TAXES AND
social-Correntes (56)  (5.277) (42) (12.577)  CONTRISB. (1,470) 10,065 (3,958) 10,147
Imp. de renda e contrib. Current income tax
social-Piferidos 1.944 799 5.058 3.891 and social contrib. (56) (5277) (42) (12,577)
F{CLevgrs?o J'u rqs s/ - Deferred income tax
RE;‘.’TN?E"S";;‘;\S - (@753 ) [ and soc. contrib. 1,944 799 5058 3,891
PARTICIPACOES 418 _ 2.834 _ 1.018 _ 2208  Frovisionreversal
ParticipagBes minoritarias - - (600) 626 interest on capital - (2753) - 747
LUCRO LiQuIDO INCOME B/ MINORITY
DO EXERCICIO 418 2.834 418 2.834 INTEREST 418 2,834 1,018 2,208
Lucro por lote de Minority interest - - (600) 626
mil agdes - R$ 1,00 2,53 17,13 2,53 17,13 PROFIT (LOSS)
Quant.de agbes ao final FGR PERIOD 418 2,834 418 2,834
do exercicio Loss per lot of
(em milhares de agdes) 165.447 165.447 165.447 165.447 one thousand shares 2.53 17.13 2.53 17.13
No. of shares
outstanding (000’s) 165,447 165447 165447 165,447

As notas explicativas sdo parte integrante das demonstragdes financeiras.

The accompanying notes are an integral part of these financial statements
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DEMONSTRACAO DAS ORIGENS E APLICAQOES DE RECURSOS
NOS EXERCICIOS FINDOS EM 31 DE DEZEMBRO DE 2004 E 2003
(Em milhares de reais)

STATEMENT OF CHANGES IN SHAREHOLDER FQUITYFOR

PERIODS ENDED DECEMBER 31, 2004 AND 2003
(In Thousands Of Reais)

Controladora Consolidado
2004 2003 2004 2003
A) ORIGENS
DASOPERACOES 15877 8883 34803 39741 Parent Consolidated
Lucro L?:quidocdo exercicio > 418 82..834 .413 2..834 2004 2003 2004 2003
- Depreciacdo e amortizagdo 10.145 10.399 19.216 20.168 A) SOURCE OF FUNDS 190,097 _49,164 105,919 _ 94,548
- Custo residual de ativos FROM OPERATIONS 15,572 8,883 34,805 39,741
permanentes baixados 4.216 18.774 4.658 21.060 Profit for period 418 2,834 418 2,834
- Perda de conversdo - Depreciation and
de invest.no exterior 600 835 - - amortization 10,145 10,399 18,216 20,168
-Resultadoda - Residual cost of assets
equivaléncia patrimonial  (4.524) (11.570) - (1.500) written down 4,216 18,774 4,658~ "21,060
- Variaghes monetarias - Currency loss on v 4/ .
- F‘:':Stl‘c?l;g((;opersa‘rzvi’lnorltanas’/ﬁ4 71\2/(12 436-) izgg’m«(z(é‘z;é; fnvestment.conversion e \\ /-
v N TN —5 _ A %
- Ouftros valores RN N4y / 5 47 N EGU’W Incorme \\ (4, 524) (11,570) ™ NN (1,500)
DOS ACIONISTAS /, / -2 oso/ 2500 _7.555\"\- Norl-édrrent monetary N i N
Agto p/futt‘Jro aumentox S // / ;/ changes \\ﬁ 712 (12,436) 9,908 (2,242)
ecapital  \\\ /// s / ‘Min R N 00 626
- CM,ind. com\Ltda i/ JiE 2. $50 / W ority (/qgeﬁs\\ \\ 5 ' e Ei5 ( 47)
. ! \ - L~ / I8
Adto o/t L‘I’tt;m a”m\e\“,?? | y M\\FROM SI-(AREHOLDERJS‘ | - 2,050 _ 2,500 __ 7,555
- Arla Foods \’/(/" ! \\Adv for f(<t cap. incr. B L
na Dan:Vigor / At - CM Ind. Com\L/// P 2,050 ‘\\\\ - 2,050
Aumento de capital ' NN Adv for fut. capﬂncr/ o Ny
-Arla Foods: Mo P ‘ '/ ,—\Arfa Foods in DV - \\ W 2,505
na Dan-Vigor J// i 5, \2 500 3.000 /Cap\ft kncrease / /‘\\ I
DE TERCEIROS / 174 525\\\3E 231 g 614 47.252°" 5% adwwag/\//fa/ov/ N/ N\ 2800 3,000
Aumento do exigivel— S ST FROM THIRDPARTIES 174,535 38,231 68,614 47,252
a longo prazo 52.470 29.547 52.470 37.565 )
Transf.do realiz. Increase in non-current
a longo prazo p/ liabilities 52,470 29,547 52,470 37,565
ativo circulante 121.796 5.931 16.144 9.687  Reduction in non-current
Divid. e Juros Cap. assets 121,796 5,831 16,144 9,687
Prop. de controladas 259 2,753 - - Dividends from subsidiaries
B) APLICACOES and associates 259 2,753 - -
DOS RECURSOS 188.394 69.617 98.949 99.704
Imobilizado 20.134 23.106 31.062 47.125 B) USES OF FUNDS 188,394 69,617 _98,94% 99,704
Investimentos 2.510 1.600 10 26 Property, plant and
Diferido - - - 31 equipment 20,134 23,106 31,062 47,125
Rga_hzavel a longo prazo 1.220 34.069 4.234 4.216 Investments 2,510 1,600 10 26
Divid. prop. e Juros Deferred ¢ R B ] 31
s/Capital Proprio 655 759 725 1.506 elerrea assets
Transf.do exig.a } Non-current assets 1,220 34,069 4,234 4,216
longo prazo p/ ; Dividends 655 759 725 1,506
passivo circulante 163.875 10.083 62.918 46.800 Reduction in non-current
C) VAR. DO CAP. liabilities 163,875 10,083 62,918 46,800
CIRC. LIQUIDO 1.703 (20.453) 6.970 {5.156)
D) DEMONSTRACAO DA C) CHANGE IN NET
VARIACAO DO CAPITAL WORKING CAPITAL 1,703 (20,4532) §,870 (5,156)
CIRCULANTE LIQUIDO 1.703 (20.453) 6.970 {5.1586)
Ativo circulante 130.808  19.172  15.604  22.342 D) STATEMENT OF
Passivo circulante 129,105 39.625 8.634 27.498 CHANGES IM NET
WORKING CAPITAL 1,703 (20,453) 6,870 (5,156)
Current assets 130,808 19,172 15,604 22,342
Current liabilities 129,105 39,625 8,634 27,498

As notas explicativas s@o parte integrante das demonstragdes financeiras.

The accompanying notes are an integral part of these financial statements
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DEMONSTRAC,AO DAS MUTACOES DO PATRIMONIO LIQUIDO
NOS EXERCICIOS FINDOS EM 31 DE DEZEMBRO DE 2004 E 2003 (Em milhares de reais)

Reserva Reservas de
de capital Reavaliagao Reservas de lucros Lucros
Capital Incentivos Ativos  Ativos de Reserva para (Prejuizos)
Controladora social fiscais préprios controfada Legal aumento de capital acumulados Total
Saldos em 31 de dezembro de 2002 81.000 20 46.625 34.401 - - (15.273) 146.773
Realizagdo da reserva de reavaliagdo - - (13.309) (1.987) - - 15.296 -
Lucro liguido do exercicio - - - - - - 2.834 2.834
Destinagdes:
Reserva legal - - - - 142 - (142) -
Reserva para aumento de capital - - - - - 1.956 (1.956) -
Dividendos - - - - - - (759) (759)
Saldos em 31 de dezembro de 2003 81.000 20 33.316 32.414 142 1.956 - 148.848
Realizagdo da reserva de reavaliagdo - - (1.400) (657) - - 2.057 -
Lucro liquido do exercicio - - - - - - 418 418
Destinagdes:
Reserva legal - - - - 21 - (21) -
Reserva para aumento de capital - - - - - 1.799 (1.799) -
Dividendos - - - - - - (655) (655)
Saldos em 31 de dezembro de 2004 81.000 20  31.916 31.757 163 3.755 P ,«148 611
‘u/ I
- P, . \; J
TN e e 'ﬂ#*\ ~
“AS notas ‘explicativas sdo parte |ntegrante das’ de nstragoes ﬁnancewas \
W RN ,7/ \\‘ \\
; // /?ﬂ\/ ’; | ’él// /‘\\\ \ ‘ = \ \\
: '// // / e N PN ) |
‘% o ap—— /’?f \\ ‘ U /)
¥ { f f—— \ i \ ! e ‘ Ny ///
i { \ ‘\\\ 7 //‘ “‘ :
g ‘ LA \ ‘ \‘ \ \\/// \~<
STA'TEMENT OF\CHANGES IN SHAREHOLDEILEQUI TY FOR FISC:QL \\
\\ PERIODS ENDED ‘DECEMBER 31, 2994 ANQ 2003 (In Th%sands Of Reais) !
) > N /’ N N ‘//‘ /
V/ / v N o N\
Capital
Reserves Revaluation Reserves Income Reserves
Capital Fiscal Company Subsidiary Capital Accumulated
Parent stock incentives assets assets _Legal increase profits (losses) Total
Balance on Dec. 31, 2002 81,000 20 46,625 34,401 - - (15,273) 146,773
Realization of revaluation reserve - - (13,309) (1,987) - - 15,296 -
Profit for period - - - - - - 2,834 2,834
Destination
Legal reserve - - - - 142 - (142) -
Capital increase reserve - - - - - 1,956 (1,956) -
Dividends - - - - - - (759) (759)
Balance on Dec. 31, 2003 81,000 20 33,316 32,414 142 1,956 - 148,848
Realization of revaluation reserve - - (1,400) (657) - - 2,057 -
Profit for period - - - - - - 418 418
Destination:
Legal reserve - - - - 21 - (21) -
Capital increase reserve - - - - - 1,799 (1,799) -
Dividends - - - - - - {(655) (655)
Balance on Dec. 31, 2004 81,000 20 31,916 31,757 163 3,755 - 148,611

The accompanying notes are an integral part of these financial statements
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DEMONSTRA(,‘AO DOS FLUXOS DE CAIXA - METODO INDIRETO
NOS EXERCICIOS FINDOS EM 31 DE DEZEMBRO DE 2004 E 2003
(Em milhares de reais)

STATEMENT OF CASH FLOWS - INDIRECT METHOD
FOR PERIODS ENDED DECEMBER 31, 2004 AND 2003
(In Thousands Of Reais)

Controladora Consolidado
2004 2003 2004 2003

FLUXO DE CAIXA DAS
ATIVIDADES OPERACIONAIS 19.696 (4.569) 34.104 40.009

Lucro liquido do exercicio 418 2.834 418 2.834 Parent Consclidated
Depreciagdo e amortizagdo . 10.145 10.399 19.216 20.168 2004 2003 2004 2003
Equivaléncia patrimonial (4.524) (11.570) - (1.500) CASH FLOW FROM
Perda de conversdo de OPERATING ACTIVITIES 19,696 (4,569) 34,104 40,009
invest.no exterior 600 835 - - Profit (loss) for period 418 2,834 418 2,834
Participacbes minoritarias - - 600 (626)  pepreciation and amortization 10,145 10,399 19,216 20,168
Prejuizo (lucro) na venda Equity income (4,524) (11,570) - (1,500)
de imobilizado (278) 6.987 (624) 6.666 Adjustment to foreign
Outros valores 5 47 5 47 investments 600 835 N
Variagbes e juros sobre R i . =N
financiamentos 2;§8 2 £6~ 15.812 Z;’:gg’go’snst;)e;;m\ 800 =X {626)
Variaggo€m-duplicatas A \\ = — B s e h ‘,/
areceber .\ /7//(;7 T7563) (10, ( 903) /(16 443)” (10%) Sz’e "/f"sse“ = ((‘27 g) & 987 \@2‘» 6600
variagio em estoques /) (9. 264) 575)/1(7.274) (561)\\ Other” " \\\
variaggo em partes //,// I ;Change and interest W
relacionadas  \\\ /// 3. 229‘ (10.1;72)’ (2.623)777(2.226)’ // /91 loans o \21 838 2377 181?6 15,812
Variagio,em fornecedorés/ 9671 (2.183) /551/’ ~(6:750) Change in discontad, oW ;o
Variacdo em impostos./ /7 / //; v |/ e trade b/lls ’recelvab/e\\ N (17 562) (110,;99/3) (16,443) (10,357)
e contribuicdes W //x’ /5471 1.437 7 f (153) X\Changes ‘” /“VQ”fOFY o (9,264) \(5575) (7, ’274) (561)
Variagdo emoutras cgntas / // 247, 10.?18 1‘7\ /16,655 \gzanges in fe’aﬁ;—’d part/les gﬁé;? (l(g i; j (”ﬁggf) géégﬁ
FLUXO DE CAIXA s I n anges in suppliers 5, 2) < ,
DAS ATIVIDADES / // n N & A Ghanges ‘”n\faf‘%s -snd / / ~ K
DE INVESTIMENTOS / (18. 150) (12. 919) (25.790) (32.788) , cvqtr/but/ons T / /5 171 1437 N\ss; (153)
Recebimento'pela venda y /’/ \ \\ // hanges in other accounts// 247 1{),\91\8\ 17, 353 16,655
de ativo permanente {4, 494 11, 787 Nu25.282 14,3947 CASH FLOW FROM 7
Pagamento pela\\co:mp.ca% \\ N INVEerEﬁACTMUES/ (13}50 az, 1\9 \(25/ }0) (32,788)
de ativo permanenite (22.644) (24 706) (31.072)(47.151)  Receipts from
Pagamento de despesas sale of assets 4,494 11,787 5,282 14,394
diferidas - - - (31} payment for permanent
FLUXO DE CAIXA asset purchases (22,644) (24,706) (31,072) (47,151)
DAS ATIVIDADES Payment for
DE FINANCIAMENTOS  (4.211) 14.373 3.149 (10.759)  jeferred sssets . . 3 (31)
Empréstimos obtidos 124408 95088 163.968 116.138  cacy FLOW FROM
Adto de acionista p/ FINANCING ACTIVITIES _ (4,211) 14,373 __ 3,149 (10,759)
aumento de capital - 2:050 2.500 - 7.555 | hans obtained 124,408 95,088 163,968 116,138
Empréstimos pagos 1(130.471) (83.011) (162.171) (133.938) Advance from shareholder
Dividendos recebidos 2.340 517 - - ey
Dividendos pagos (488) (271) (1.148) (514) for capital increase - 2,050 2,500 7,555
REDUCAO LIQUIDA Loans paid (130,471) (83,011) (162, 171) (133, 938)
NAS DISPONIBILIDADES Dividends received 2,340 517
E APLICAGOES FINANCEIRAS _(2.665) (3.115) 11,463 _ (3.538) D/vidends paid (468) (271)  (1,148) (514)
DISPONIBILIDADES ) ) ) NET RevuCTION IN
E APLICACOES FINANCEIRAS = (2.665) (3.115) 11.463 (3.538) CASH AND SHORT-TERM
Inicio do exercicio 3132 6.247 8.025  11.563 INVESTMENTS (2,665) (3,115) 11,463 _(3,538)
Final do exercicio 467 3.132 19.488 8.025  CASH AND SHORT-TERM
INVESTMENTS (2,665) (3,115)_ 11,463 _ (3,538)
At beginning of period 3,132 6,247 8,025 11,563
At end of period 467 3,132 19,488 8,025

As notas explicativas sdo parte integrante das demonstracdes financeiras.

The accompanying notes are an integral part of these financial statements
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NOTAS EXPLICATIVAS AS DEMONSTRAGOES FINANCEIRAS
EXERCICIOS FINDOS EM 31 DE DEZEMBRO DE 2004 E 2003 (Em milhares de reais)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIODS ENDED DECEMBER 31, 2004 AND 2003 (In thousands of Reais)

1. Contexto operacional
A Companhia industrializa e comercializa laticinios em geral,
“in natura” e derivados, além de participar de outras sociedades.
A Administracdo da Companhia é compartilhada com a da sua
controlada Companhia Leco de Produtos Alimenticios (Leco) no
tocante as atividades administrativas, comerciais e financeiras.

leite

2. Apresentacdo das demonstragdes financeiras
As demonstragdes financeiras foram elaboradas com base em praticas
contdbeis adotadas no Brasil e nas normas da Comissdo de Valores
Mobilidrios.
A Companhia esta apresentando a demonstragdo dos fluxos de caixa
preparada de acordo com a NPC20 - Demonstragdo dos Fluxos de Caixa,
emitida pelo IBRACON-Instituto dos Auditores Independentes do Brasil.
Descrigdo das principais praticas contabeis
a. Aplica¢bes financeiras
Registradas ao custo, acrescido dos rendimentos incorridos até a data
do balango.
b. Provisdo para créditos duvidosos
Constituida em montante considerado suficiente para fazer face a
eventuais perdas na realizagdo do contas a receber, considerando
as condigbes sécio-econdmicas dos principais clientes, aliadas a
conjuntura econdmica do Pais.

P
_._SCJ_._SE oque N /\\M TN //1—’\\\~
Avallados 80 Ccusto medlo de aqumgao\ou d/e/produ ¢do que ndp

/7 { \
excede o valor de mercado ,J‘ | N N

7/

\
d. [nvest/mentos ‘/ f /

///

Os mveshmentos em empresas controladas s80 avaliados: de acordo/

/. /
e equwalencna patnmoma\ e oOs/demais foram

h

con\w o met\odo\
avaliados pelo c/usto corrlgldo i bi L
ImoQ/I/zagQ ‘*/ // |l o AN
Reglstrado a0 Vcusto de/ /aqwsvgao ou construg§ oI
reavahagao espontanea /A depreuagao é. calculada\p l
linear a taxas que Ievam em conta o tempo ‘de vida Gt
£._Direitos e\obr/aacoes // | { i)
Atualizados3 _taxa “dé cambloe encardds ﬁnancelros _NQs_termos
dos contratos»wge/nt/es e refletém: osf\/a/lores incorridos-até-a-data
do balango.
g. Provisdo para fé jas
A provisdo para férias é constituida com base nos direitos adquiridos
pelos empregados até a data do balango e inclui os correspondentes
encargos sociais.
h. Imposto de renda e contribuicdo social diferidos
O imposto de renda e a contribuigcdo social diferidos foram calculados
sobre diferengas temporais, prejuizos fiscais e base negativa da
contribuigdo social & aliquota total de 34% e estdo apresentados
no realizdvel a longo prazo, conforme Nota Explicativa no 12.
i._Reservas de _reavaliacéo
Decorrentes de ativos proprios e de controladas, representados
por imdveis, estdo sendo realizadas por depreciagdo ou baixa dos
bens reavaliados contra lucros acumulados. O imposto de renda e
a contribuigdo social diferidos correspondentes estdo classificados

no exigivel a longo prazo.

/

“método
0S bens.

/// '\\4
4 y

act escudo de !

1. Operations
The Company processes and sells dairy products in general (whole
milk and its by-products) as well as holding investments in other
corporations.
The operating, administrative and financial management activities
of the Company are shared with jts subsidiary Companhia Leco de
Produtos Alimenticios (Leco).

2. Presentation of the financial statements
The financial statements were prepared in accord with the accounting
practices established in Brazil and the standards of the Comisséo de
Valores Mobitidrio (Brazilian Securities Commission - CVM),
The Company is voluntarily presenting statements of cash flows
prepared in accord with NPC20 - Statement of Cash Flows, emanating
from the Instituto dos Auditores Independentes do Brasil (Brazilian
Independent Auditors Institute - IBRACON).
Description of the main accounting practice
3. Short-term Investments
Short-term investments were recorded at their costzplus any
income incurred up to the balance sheet date. ‘4 = \\
b. Allowance for doubtful accounts u\g
Tne al]owancewa co nsntutedf Fmatfo\nsme%dsﬁfﬁc:ent

receivable, conszde?rﬁg thé socio-economic condmons within the
who!e/ economic contextof the Country, i

, Inventorr~3 ; i \\\ j‘ :\
Inéentory was\evaluateé at average\pgrchase or productlon cost
and’does not exceed market value. .~ Vs /

' d._Non-current Investments‘ : / 4
Invest&t/n/subad/ar/es were evaluate b\y v the equity method
and ot@rr/nvestments are recorded at their Pestated cost.
\\e._Property, plant and eqipment |\ NN

//to/over any e eventual Iosses upon the reallzaf)on of accounts
\' /

// ‘\\\Property, plant and éqU/pment are,recorded at theit purchase or

&nst@lon cost/f.af!s any\revaluat on. DEgreaat/on is calculated
by~th95 _ranhf—hne method-at. rafes takmg\mtoafnsmerat/on the
estimated useful life of the asset.

f. __Rights and Obligations
These are restated at the exchange rates and financial charges
under the terms of the current contracts, in a way to reflect the
values incurred up to the balance sheet date.

g. Provision for holidays
The provision for holidays is constituted based on the rights
acguired by the employees up to the balance sheet date and
includes the corresponding social charges.

h. Deferred income_tax and social contribution
The deferred income tax and social contribution were calculated
on the temporary differences, tax losses and negative social
contribution calcuiation base at a total rate of 34% and are shown
as non-current assets, in accord with Note 12

i Revaluation reserye
These reserves are a result of revaluation of the Company’s own
assets and those of the subsidiaries represented by buildings
and real estate and are being depreciated or written off against
retained earnings. The corresponding deferred income tax and
social contribution are classified as non-current liabilities.
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3. Demonstrag¢des financeiras consolidadas
As demonstragfes financeiras consolidadas incluem as demonstragdes
da S.A. Fébrica de Produtos Alimenticios Vigor e suas controladas, a
seguir relacionadas: 3. Consolidated Financial Statements
Participacio % The consolidated financial statements include the financial statements
2004 2003 of S/A Fabrica de Produtos Alimenticios Vigor, and its subsidiaries, as
Companhia Leco de Produtos Alimenticios 80 80 fotlows:
Dan Vigor IndUstria e Comércio Ltda. Share %
(controlada em conjunto) 50 50 2004 2003
Vigor Limited 100 100 Companhia Leco de Produtos Alimenticios 80 80
Descrigdo dos principais procedimentos de consolidagcdo Dan Vigor Industria
a.Eliminac8o dos saldos das contas de ativos e passivos entre as e Comércio Ltda. (jointly controlled) 50 50
empresas consolidadas; Vigor Limited 100 100
b.Eliminagdo das participagdes no capital, reservas e lucros Description of the main consolidation procedures
acumulados das empresas controladas; a. Elimination of the asset and liability account balances between
c. Eliminagdo dos saldos de receitas e despesas, decorrentes de the consolidated companies;
negobcios entre as empresas; e b, Elimination of the share of capital, reserves and retained earnings
d.Destaque do valor da jparticipagdo dos acionistas minoritarios nas of the subsidiary companies;
demonstragdes financéiras consolidadas. ¢. Elimination of the revenue and expense accounts result/ng from
: business between the companies; and 7
4. Contas a receber de cllentes . d. The value of the share of minority shareholders is h/g/'&{ghted on
o Controladora Consolidado the,ﬁr;anaatstatements omo e N
;Q@ //7\\2004 ~\2003 ~~2004--—2003 0N TR S
Contas a receber de cllentes 60 418 42 948 ~86.403 70. 056\\\\ 4, Accounts recen{ab?“e\\\ \\\\\\
PFOVISBO para C"ed'tOS/« ! i / \ //// \\ - Parent Consolidated
duvidosos \'\, /// 1152) (1 244) (3.066)7(3. 162)/) yi/ - N 2004772003 _ 2004 2003
A \\\\\\ /1 59 266 31.704 83337 6. 894/ = 1 Accountg&ﬁ\ \\ LT I
5. Estdsit\:_es \/ / e I - custgmers W 60, 418‘ ~42{948  86; /03 70,056
W \‘ \\V/ /,/ / Controladora L Consohda?\ A//owance for doubtfu/ ,! j
Wy /// 2004 _2003 12004 _2003 \ | accodnits \// / (1,152) (1, 244)/ % 066) (3,162)
Produtosﬁacabados /1 40‘ 590 33,406 46.34340.064 N \ ‘/ // 159,266~._41,704 “.83,337 66,894
Produtos em elaboragso/ ‘ [ e 1.453  1.092 %’5 \:I}wentory / i | BN NS
Matérias- prlmas e material E \ =1 & e | R ' \ .
de embalagem. 4 6. 153 J 4915011553 12/503// \\\\J\/ WA farehk\‘\d Lonsolidated
Almoxarifado = 23567-2.381 4904 —4-187 a— 232004 2003~ 2004 _ 2003
ImportacBes em andamento 867 - 867 - Finished products 40,590 33,406 46,343 40,064
49.966 40.702 65.120 57.846 Work in progress - - La53 1,092
Raw and packaging material 6,153 4,915 11,553 12,503
6. Outros créditos - realizavel a longo prazo Stockroom 2,356 2,381 4,904 4,187
Controladora Consolidado ongoing imports 867 . 867 .
) ‘ 2004 _ 2003 _ 2004 _ 2003 49,966 40,702 65,120 57,846
Crédito eletrobras 401 401 530 530
Impostos a recuperar - - 65 88 6. Other non-current assets
Adiantamentos - - 2.533  2.702 Parent Consclidated
Contas a receber - - 13.268 14.442 2004 2003 2004 2003
Aplicagdo em titulos e valores Electrobras credit 401 401 530 530
mobilidrios no exterior - - - 16.006 Taxes recoverable - - 65 88
Qoutros 19 19 28 28 Advances 2,533 2,702
420 420 16.424 33.796 Accounts recejvable - - 13,268 14,442
O valor de R$ 13.268 no consolidado, refere-se a contas a receber Investments in securities abroad - - - 16,006
junto a Northern Circle Investments C.V pela venda de investimento Other 19 19 28 28
que a Companhia Leco possuia na CRM Inc.. Essa empresa possui 420 420 16,424 33,796

100% de participagdo no capital da Salvati Foods Inc, que produz e
comercializa conservas alimenticias. Esse investimento foi vendido por
US$ 5.500.000,00 conforme contrato de 09/12/2003, a ser recebido
em 11 parcelas anuais iguais e sucessivas de US$ 500.000,00,
vencendo-se a primeira ém 01/11/2005 e estd classificada em outras
contas a receber no ativa circulante. As demais estdo classificadas em
outros créditos , no realizével a longo prazo.

10

The value of R$ 13,268 recorded under consolidated accounts
receivable refers to an account receivable from Northern Circle
Investments C.V. from the sale of the investment held by Leco in CRM
Inc. that in turn held 100% share of the capital of Salvati Foods Inc.,
that produces and sells preserved foods, This investment was sold
for US$ 5,500,000.00 conforming to a contract signed on December
9, 2003, and to be received in 11 egual annual and successive
installments of US$ 500,000.00 with the first due on November 1.
2005 and is classified as accounts receivabie. The other payments are
recorded as other credits in Non-current Assets.
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Investimentos - permanentes

Controladora Consolidado

2004 2003 2004 2003
Participagdes em
empresas controladas 99.352 93.192 - -
Incentivos Fiscais - - 26 26
Imoveis ndo utilizados
nas atividades 16.987 16.977 17.029 17.177
116.339 110.169 17.055 17.203

As demonstragfes financeiras das controladas foram elaboradas em
31 de dezembro de 2004, e os critérios adotados foram os mesmos
utilizados pela controladora, quando aplicdveis. Estas demonstragdes
foram revisadas por auditores independentes.

Os principais detalhes quanto aos investimentos nas controtadas em
31 de dezembro de 2004 sdo os seguintes:

7. Investments - Permanent

Parent Consolidated
2004 2003 2004 2003

Interest in subsidiary
companies 99,352 93,192 - -
Fiscal incentives - 26 26
Non-used assets 16,987 16,977 17,029 17,177

116,339 110,169 17,055 17,203
The financial statements of the subsidiary companies were prepared
on December 31, 2004 and the criteria used were the same as those
used by the parent company, when applicable. Independent auditors
gudited these financial statements.

Vigor The main details as to the investments in subsidiaries as of December
Leco Dan Vigor Limited 31, 2004 are as follows:
Capital social 33.700 23.351 - Vigor
Quantidade de agdes/quotas 145.000 mil 15.464 mil - Leco _Dan Vigor Limited
Quantidade de agdes/quotas Capital stock 33,700 23.351 -
possuidas 116.000 mil  7.732 mil - Number of shares/quotas 145,000 thou 15.464 thou -
Classe de agles/quotas Number of shares/ '
possuidas ON/PN Quotas Agdes quotas held 116,000 thou 7 732 tho
Participacdo no capital 80% 50% 100% Class of-share/quotas held ~——COmMOR/~ "=
Patﬁ?nomo\h\quldo ////%‘076 /14 1527 10‘428 B //"d\ X || Preferred Quotas
Lucro hqwdo do exercu/:lo ! / 1.011 3. 642 N \, /nterest in capita/\\\\\\ . 80% 0%
Vagor do mveshmento gjustado //‘ . 81, 661 7.263 10.428 l /N{et equity W 102 076 14, 927
AJuste da equavalenaa/patrlmonlal} 376 506— 3@% ///Net mm/n/e/ags\:?)\for period, { 471\ 1. 01‘1
' 1 V/ / //\ /! Adjustedinvestment vaiue | | si68) 7,263
Partes re acnonadas /i ¥ ' ] ' Net equity adjustment ‘ ! 32/6/ 506
a) Controladora' . | i VRN \\‘ o
\ . i Circulante' \ ,’K/ { 8., Transactlons between related parties // /
/Dupllcgtas ! \Contas\ A \Dlwdendos b a) Parent ¥/ / \
Ativo \ /a Receber Correntes \a Reéceber /' /‘ \\Assets NI S0 ~., Current-
Cia Leco de Produtos /,’ i N rrade Bills \\Current \\\\ Dividends
Allmentluos 10 134 1 \2 203 259~ / \Assets /;ece:vable “NAccounts Recelvable
Dan vigor Thd W \\ \_/ C/a\Leco ~de.__ / \Q\\\ //’/ \\\\\\//
de Latic.Ltda-—" 100“ Produtos-Alimenticios 10,134 2,21 259
Vigor Limited DanVigor Ind. e Com.
(matuo - vecto out/05) - 109.585 - de Lat. Ltda 100 245 -
10.234 112.033 259 Vigor Limited
Exig. L.Prazo . (loan due Oct. 2005) - 109,585 -
Circulante Créd. de Acion. 10,234 112,033 259
Empréstimos e p/Futuro Aum, Non-Current
Passivo Financiamentos Fornecedor de Capital Liability
Cia Leco de Shareholder
Produtos Current Credit for
Alimenticios - 19.680 - Loans and Future Capital
Dan Vigor Ind. e Liabilities Financings Materials Increase
Com. de Latic. Ltda. - 2.842 - Cia. Leco de
Vigor Limited 119.462 - - Produtos Alimenticios - 19,680 -
CM Inddustria e DanVigor Ind. e Com.
Comércio Ltda - - 20.298 de Lat. Ltda - 2,842 -
119.462 22.522 20.298 Vigor Limited 119,462 - -
Rec.(Desp.) CM Industria e
Resultado Vendas Compras Financeiras Comércio Ltda. - - 20,298
Cia Leco de Prods. 119,462 22,522 20,298
Alimenticios 33.872 (47.236) - Financial
Dan Vigor Ind.e Com. Income Sales Purchases Rec. (Exp.)
Latic.Ltda 2.397 (22.019) - Cia. Leco de
Vigor Limited - - (2.487) Produtos Alimenticios 33,872 (47,236) -
36.269  (69.255) (2.487) DanVigor Ind. e Com.
de Laticinos Ltda 2,397 (22,019) -
Vigor Limited - - (2,487)
36,269  (69,255) (2,487)
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Leco e Dan Vigor - sdo operagles substancialmente decorrentes de
compra e venda de produtos e industrializagdo de alguns produtos.
As operagdes foram realizadas ao valor de mercado.

CM - refere-se a adiantamento para futuro aumento de capitai.
Vigor Limited - O mutuo de R$109.585, registrado no ativo circulante
corresponde a US$ 41.284 mil com rendimento de 9,75% a.a.

O montante de R$ 119.462 registrado no passivo circulante,
equivalente a US$ 45.005 mil refere-se a parte do Eurobénus langado
peta Controladora Vigor e adquiridos pela Vigor Limited.

b) Consolidado:

Exig. L. Prazo
Cred. de Acionista
p/Futuro Aumento

Passivo de Capital b) Consolidated: .
CM Inddstria e Comércio Ltda 20.298 Non-Current
20.298 Sharehoider
Credit for Future
Imobilizado Liabijlities Capital Increase
Taxa (média) CM Indistria e Comércio Ltda. 20,298
de deprec. Controladora Consolidado 20,298
{a.a.%) 2004 2003 2004 2003 .
Edificagdes 66802  G8.466 106284 105.0a8 O TroPerty, plantend equipment
Reav. de Annual s
edificagdes 51.321 52,228  84.466  85.373 Depreciation )
Maquindrios ”7;2 980 62 606 128.391 111 673 Rate ___Pareni _ Consoindated
Inst. e’ /// P et .Y '2004, 2003 7~ .\2004\ 2003
eqmpamentos 16 848/ 13 889 /27 7407 240 927 \\ Dep[ec{ab[e \\ i IS
Moveise %%\ )" ) // N\ ASsets . A
utensilios 5 -\ 2.892 2,744 4.767 4611 /Bd:/dmgs \ 3 802 68,466 106, 284 105,948
Veiculos 2458 4.9217 6.064 " 8.511. // /7 /Building _—— "I N T
Equip.de /i |/ SN [ revaluatism =N ‘51,321 |52228 84, 466 85,373
computagdo /3,489 2.266 5 542 4 231& ‘[ Machinery AN 72,980 62,606 128, 391 111,673
Direito'de uso / /, 81 o1 (/92 S /202——\ | Instaliations and '\ ; S ,{/’/
Marcas . Y ‘ ! Y v equipmentd i 16,848 13,889 ,g//7,;74o 24,927
tente \ 1.057 2 . L Furnituyre.an / Iy e
oot |mt03 . 05 ZQ\%\;‘\A\Z 872 ﬁxtures\:w%/ / /2,892 2,744 "\ %767 4,611
terceiros, | Ji L les a8 // \ Vehicles /%458 :\4 921 6\?364 8,511
’, 2N Comput/ng !
Deprec. A \. )/219.993  208. 3,15\ 3\@3 348.396 /' “lequipment // 3489 2 266 5 542 4,231
umuiadas \\\%/ N e /// N oy A
EdificagBes 4 (18.683) (16.311) (28.583) (24.778) patents 1,057 1,057 2,892 2,872
Reav. de Improvements
edificagdes 4 (15.706) (13.797) (20.859) (17.715) on 3rd party
Maquinérios 10 (47.888) (44.312) (88.195) (79.672) property 65 48 65 48
Inst. e 219,993 208,316 366,403 348,396
equipamentos 10 (2.601) (8.495) (18.482) (16.923) Accumulated ! ’
Mdveis e Depreciation
utensilios 10 (2.159) (2.080) (3.601)  (3.452) Buildings 4 (18,683) (16,311) (28,583) (24,778)
Veiculos 20 (1.693) (2.091) (4.810) (5.113) Building revaluation 4 (15,706) (13,797) (20,859) (17,715)
Equip. de Machinery 10 (47,888) (44,312) (88,195) (75,672)
computagdo 20 (1.992) (1.643) (3.651) (3.107) Installations and
Direito de uso , ) ) _ equipment 10 (9,601) (8,495) (18,482) (16,923)
Marcas e Furniture and
fixtures 10 (2,159) (2,080) (3,601) (3,452)
ghatemes (35) (33) (31) (48) vehicles 20 (1.693) (2.091) (4810) (5.113)
terceiros (11) (9) (11) (9) 522’2‘7;’%2% 20 (1,992) (1,643) (3,651) (3,107)
‘ (97.768) ((88.771) (168.243)(150.817) Rights N o X R
Valor residual 122.225 119.545 198.160 197.579 Marks and
Ativos ndo patents (35) (33) (51) (48)
depreciaveis Improvements
Terrenos 12.879 13.198 27.185 27.504 on 3rd party
Reavaliagdo de property 11) 9) 11) 9
terrenos 23.859  23.711 45992  45.844 Total (97,768) _(88,771) (168,243) (150,817)
Imobiliz. em Residual value 122,225 119,545 198,160 197,579
andamento 16.742  13.368 24.244 18,155 Non-depreciable
Adiant. a assets
fornecedores 305 415 1.456 415 Land ) 12,879 13,198 27,185 27,504
53.785 50.692 98.877 91.918 Land _revaluat/on . 23,859 23,711 45,992 45,844
Imobilizado liquido 176.010 170.237 297.037 289.497 Ongoing construction 16,742 13,568 24,244 15,155
= Advances to suppliers 305 415 1,456 415
53,785 50,692 98,877 91,918
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The operations with Leco and Dan Vigor are substantially as a result of
the purchase and safe of products and processing of several products.
All the pperations were carried out at cost,

The operation with CM refers to a future capital increase.

The operation with Vigor Limited is a loan contract for R$109,585,
recorded as a3 current asset, corresponding to US$ 41,284 thousand
yielding 9.75% per annum.

The amount R$ 115,462 recorded in current liabilities, equivalent of
US$ 45,005 thousand, refers to part of the Eurobond issued by the
Parent Vigor and acquired by Vigor Limited.

Net Property, Plant
and Equipment

176,010 170,237

297,037 289,497
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10. Empréstimos e financiamentos

CURTO PRAZO

Moeda nacional:
FINAME - URTILP +
juros de 4% a 5,5% a.a.
(amortizagdo mensal)
BNDES Finame - Juros de
5% a 7,625% a.a. + indice
da TILP que exceder 6% a.a.
- Amortiza¢do mensal

BNDES Finame - Juros de
5% a.a. + indice da UMBND
- Amortizagdo mensal

NPR e EGF - Juros Pré de
8,75% a.a.

Comercial Paper - Juros
112% a 115% CDI

Empréstimo Sindicalizado

- inclui juros incorridos de
100% CDI + 4%a.a.
(vencimento final em
out/ubro de 2005,
amortlzago\e\s mensais e%
semestrais do prlnapal e
dos juros a partlr de,
abrn/2003)\ /

Cap\tai de g|ro c\onta//

garantlda Juros de; 100% /,

a 115% do CDI

Total\dos emprestlmos I

em moeda nacional -

curto prazo /i
Moeda estrangeira: / /f’/
ananaamen\to de ' //

|mporta<;ao ‘dolar + Juros
de 3,18% a\au(pagaﬁwentO
em Unica parcela ao final
do contrato)

Eurobénus US$ 50.000.000
inclui juros incorridos de
10,5% a.a. (vencimento em
outubro de 2005, amortizagdo
semestral dos juros)

Empréstimo Sindicalizado
US$ 6.500.000 inclui juros

incorridos de 4,22% a.a.
(vencimento final em outubro
de 2005, em Unica parcela.
Amortizagdo semestral
dos juros)

Empréstimo para capital de

girc - inclui juros de 10,0% a.a.

pagos em unica parcela
ao final do contrato
Total dos emprést.em moeda
estrangeira - curto prazo
Total dos emprést. e
financiamentos -
curto prazo

Contro

ladora

Consolidado

2004

2003

2004

2003

5,269

1.312

9.383

~.

155

3.378

1.424

7.029

22,041

5.269

1.312

9.647

8.171 -

e

////

-/ /2 421\

155

3.378

1.424

7.029

22.041

.12.320

\///' // monthly/anciseq

24\4‘07

48.768

135.352

12.074

2.781

13.254

15.890

17.347

12.074

///

327

139

18.280

147,533

17.591

45.418

20.302

171.686

66.359

69.825

69.070

: \ accumulated lnterest at\l 00%
\ /of DI 1% p.a. (ﬁna1

10. Loans and financing
Parent

Consolidated

CURRENT 2004 2003

2004 2003

Local currency:
FINAME - URTILP + 4%

to 5.5% interest per annum

(monthly amortization) 8
BNDES FINAME - 5% to

7.625% interest per annum

+ TILP that exceeds 6%

per annum (monthly

amortization) 5,269 3,378
BNDES FINAME - 5% interest

per annum + UMBND rate per

annum (monthly amortization) 1,312 1,424
NPR and EGF - prefixed interest

at 8.75% per annum
Commercial paper - interest

112% to 115% of CDI
Synd/cated {oan- mc/udmg

155

ue-date October 2005, \s s

/
i annualy

[
amort/zatlon and\mteresr \ N

startmg April 2003)
Worklng capital with |
. guaranteed Ban/k /\ccount ;
; Al interest-3E100-t6-115% of CDI -

\\i

8,171712/320 ?1’71
A
2,42 I*%‘ N -

8 155

5269 3,378

1,312 1,424

9,647

7,029

12,320

2,421

/// / \\Tota/ Ioca/\curre{cy / /
/

N current loans / . 24, 153 \48 768

\\\

24 407 48,768

Forelgn currency: 1
NN /

Dol/ar~4mp\rt.f7’nancmg -
3.18% annum (paid in
one unigue instaliment
at end of contract)

US$ 50,000,000 Eurobond
plus incurred interest with
10.5% (due October 2005
with semiannual interest
amortization)

US$ 6,500,000 syndicated
loan including accumulfated
interest at 4.22% p.a.
(final due-date October
2005 in one unique
installment with semi
annual interest) - -

Working capital ioan
including interest of
10% per annum (payable

in one unique
installment at end
of contract)

107 1,556

135,352 2,781

12,074 13,254

\/&\/

107 1,556

15,850 327

17,347 139

12,074

Total current foreign

currency foans 147,533 17,591

45,418

Total of loans classified

as current 171,686 66,359

69,825

13




11. Prowsao para contmgenCIas i 1 :

VIGOR

Consolidado
2004 2003

Controladora
2004 2003

LONGO PRAZO
Moeda nacional:
FINAME - URTILP + juros de
4% a 5,5% a.a. (amortizagdo
mensal) - 8 - 8
BNDES Finame - Juroside 5% a
7,625% a.a. + indiceida TILP
que exceder 6% a.a. -
Amortizagdo mensal
BNDES Finame - Juroside
5% a.a.+indice da UMBND -
Amortizagdo mensal
Empréstimo Sindicalizado
(vencimento final em
outubro de 2005) -
Total dos empréstimosiem
moeda nacional -
longo prazo
Moeda estrangeira:
Eurob6nus US$ 50.000.000 -
Empréstimo Sindicalizado
US$ 6.500.000 - - -
Total dos emprést, em
moeda estrangeira - ﬁ
longo-prazo, N
Total "dos: emprest e « /f\ V /
ﬁnancuamentos - {
longo pram\ 41‘020 187 189
TOTAL EMPRESTIMOS i L/
E' FINANCIAMENTOS

37.378  29.248 37.378 29.248

3.642 5.321 3.642 5.321

8.152 - 8152

41.020 42.729  41.020 42.729

144.460 - 16.960

18.780

144,460 /’1‘35 740

\\\ S

///

///

41.020 78.469

\\

\

',
il

H / ;
212 706 253. 548 110.845" 147\539//
Os ﬁnancnamentos em moedamacvonal vencem entre’ Janelro de-2005 e\

outubro de 2008\e 0s em moeda estrangelra vencem entre fe/\/;erelro de\

2005¢€, outubro de\ 2005. Garantlas Allenagao ﬁducuapa dos'bens, notas
promlssorlas e avais dos dlretores A captagao com\Eurobonus tem
como gar?ntldora a empresa/Companhla Leco de Produtds Alimenticios.

A Empresa\\\\/em dlscutlndo Judrcnalmenge lic
tributos e reclamagoe§/trabalh|st§s \A,ErgvssaO\fci\constltunda com
base em opinigb:dos-assessores juridicos-€ estd apresentada a-seguir
por natureza dos processos:

Controladora Consolidado

2004 _ 2003 2004 2003
Tributérios 49.812 50.096 101.627 101.414
Trabathistas 1.501 1.501 2.428 2.428

51.313 51.597 104.055 103.842
As principais a¢les judiciais da Companhia referem-se a:
PIS - Discussdo sobre a inconstitucionalidade da contribuigdo. Valor
da provisdo em 2004 - R$ 13.271 na controladora (R$ 12.752 em
2003) e R$ 25.631 no consolidado (R$ 24.605 em 2003). As chances
de perdas consideradas pelos consultores juridicos sdo possiveis.
COFINS - Questionamento dos seguintes pontos: a) aumento de
aliquota em 1%; b) tributacdo de outras receitas operacionais; e
¢) compensagdo dos valores devidos com titulos da divida publica.
Valor da provisdo em 2004 R$ 35.132 na controladora (R$ 31.946
em 2003) e R$ 67.027 no consolidado (R$ 61.037 em 2003).
As chances de perdas consideradas pelos consultores juridicos para
o item (a) no montante de R$ 18.755 na controladora (R$ 30.736
no consolidado) & provavel e para os itens (b) e (c) no montante de
R$ 16.377 na controladora (R$ 36.291 no consolidado) sdo possiveis.
Para as referidas agles a empresa obteve liminar com sentenga
concedendo a seguranga requerida.

A\

14

ii.Con tmgency_prows:on

Consolidated
2004 2003

Parent
2004 2003

NON-CURRENT
Local currency:
FINAME - URTILP + 4%
to 5.5% interest per
annum (monthly
amortization) - 8 - 8
BNDES FINAME - 5% to
7.625% interest per
annum + TILP that
exceeds 6% per annum

(monthly amortization) 37,378 29,248 37,378 29,248
BNDES FINAME - 5%

interest per annum +

UMBND rate per annum

(monthly amortization) 3,642 5321 3,642 5,321
Syndicated loan (final

due-date October 2005) - 8,152 - 8,152
Total non-current loans

in domestic currency 41,020 42,729 41, 02//0’/_\:4@, 729
Foreign currency: )Y
US$ 50,000,000 Eurobond r‘,~__,144,,450 \!«,\ “’\31/6,960
US$ 65007000~ SN e

syndtcated loan i 1 - - NN - 18,780

//f/o{é[ non-current fore;gn\\ v ‘\\\,\
/77 currency loans N - 144,460 Vil- 35,740

Total ofloa. ns-classified 1~ T i
as non-currentN 41 020 187,189 41,020 78,469
Total loans AR // /

and ﬁnanc:ng ‘5‘ 212:706 253(543 110{845 147,538

i

The ﬁnancmg in doméstic currency comes nes due befween January 2005

\ and Octoheriaag/énd in forelgn currency be?we?en February 2005

/; \\and October2005. Loan Gﬁarantees [Chattel! mortga jes, promissory

Q1 tes and Director p/edges ‘The EJrobona‘ is guaranteed by the

\ AN
'a\legahdade de alguns/ p= mpany Companh/./a/o/da Produtos Ahhen{/cws A/

e \\&/ 7/ N

ency_pro \% ~- 7//

The Company has taken legal actions against the Tegality of several
taxes and labor claims. Provisions have been constituted based on the

opinion of legal counsel and are shown below by nature of action:

Parent Consolidated

2004 2003 2004 2003

Taxes 49,812 50,096 101,627 101,414
Labor and civil 1,501 1,501 2,428 2,428

51,313 51,597
The Company’s major legal actions are:
PIS - Discussion on the unconstitutionality of the contribution.
The value of the provision in 2004 was R$ 13,271 (R$ 12,752 in 2003)
for the Parent Company and R$ 25, 631 for the Consolidated Company
(R$ 24,605 in 2003), legal counsel considers these actions as possible losses.
COFINS - The folfowing points are being questioned: a) the increase
in the rate of 1%, b) the taxation of other operating income; and
c) compensation for the value owed by public securities owned.
The value of the provision in 2004 was R$ 35,132 (R$ 31,946 in
2003) for the Parent Company and R$ 67,027 (R$ 61,037 in 2003) for
the Consolidated Company. Legal council considers the chances for
prebable loss for item (a) is in the amount of R$ 18,755 in the Parent
Company (R$ 30,736 in the Consolidated Company) and the possible
fosses for items (b} and (c) in the amount of R$ 16,377 in the Parent
Company (R$ 36,291 in the Consolidated Company).
For the above-mentioned actions, the Company has succeeded
in obtaining a temporary injunction.

104,055 103,842
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12.Imposto de renda e contribuicéo social diferidos

13.

14,

O imposto de renda e a contribuic8o social diferidos sdo registrados
para refletir os efeitos fiscais atribuiveis as diferengas temporarias entre
a base fiscal de ativos e passivos e seu respectivo valor contabil.
A Administragdo da Empresa, fundamentada na expectativa de geragdo
de lucros tributaveis futuros, manteve os créditos tributdrios sobre os
prejuizos fiscais e base negativa da contribuigdo social, baseadas em
projegdes aprovadas pela Administragdo para cinco exercicios, que
levou em consideragdo as seguintes agles:; a) o desenvolvimento de
novos produtos e tecnologias visando crescentes demandas do mercado,
como por exemplo uma nova linha light de iogurtes em embalagem de
1509 nos sabores ameixa com cereal, péssego com soja € morango, a
linha light de iocgurtes com frutas e fibras e o leite fermentado light;
b) a expansdo da producdo e participagdo de mercado, que hoje varia
de 3% a 22% dependendo do segmento de produtos; c) a concentragao
no desenvolvimento, produgdo, marketing e distribuigéo de produtos de
maior valor agregado que possam contribuir com melhores margens, tais
como petit suisse, sobremesas, leite fermentado, blends de manteiga
e margarina, maionese, além de produtos de baixo teor calorico;
d) o aumento das vendas e da distribuicdo ndo apenas nas areas onde
mais atua no momento, regides sudeste e sul, mas também nas demais
regides do Brasil; e) o investimento na moderniza¢do e expansdo de
suas unidades |ndustrla|s com o objetivo de aumentar a produtividade
através da redugao dos custos, despesas fixas e varidveis; f) a ampliagdo
de sua atuagdo no mercado de servigos de allmentagao fora do
lar/transformagdo de alimentos (Food Service).

O imposto de renda e a contribuigdo social diferidos tém a seguinte
composigdo e origem:

-._Controladora Consolidado

12,

Deferred income tax and social contribution

The deferred income tax and social contribution are recorded in order to
reflect the tax effects attributed to the temporary differences between
the asset and liability tax base and their respective book value. Company
Management has maintained the tax credits for tax losses and the
negative base for social contribution based on the expectation of
generating taxable income in the future as demonstrated in projections
approved by Management for the next five years, that take into
consideration the following actions: a) The development of new products
and industrial processes that aim to meet the growing market demand,
as for example a new line of light yoghurt in 150 gm packaging in the
following flavors: prune with cereal, peach with soy and strawberry, a line
of light yoghurt with fruit and fiber and a light fermented milk. b) Market
expansion and increase of market share, which today varies between 3%
and 22% depending on the product segment. c) The concentration on the
development, production, marketing and distribution in high value added
products that can contribute to improved margins, such as petit Suisse,
desserts, fermented milk, butter and margarine blends, mayonnaise as
well as low calorie products. d) The increase in sales and distribution in
not only areas of current operations, in Southeastern and Southern Brazil,

but also in other regions of Brazil. e) Investment in plant modernization
and expansion with the objective of increasing product/wty/through the
reduction of costs, fixed and variable. f) The increase of efforts in- the market
for food services.outside the home/food-transformation (Food \Serwce).

Rediaave av\ela longo a/o \\\29?4 \\ 2903/ 22004272003 N Deferréd income.t tax and socialcontribution-results from thesfollowing:
praz A : Parent “"Consolidated
Provisdo para contmgencnas 12.755 12, 561%&.395 23.3%\\\ /// \\ . 2004 2003 \2004 2003
Prejuizos fiscais a comp‘ensar 18.657  17.970  21.873 15.213 J ; //Non current assets \
ngﬁgﬁ,%?“;j sdoeaal //4 502 19/2/38 - )/ ///Contingency provision Q\ 12,755742,561 23,395 23,370
cao'social/ / //4/0 914 35755 /)] Tax /ossgsvecoverable \ 18,657 ! ’17 970 21 873 19,213
Exlglvel a Iong\o Pra/zo e ) /1 Socialcontribution.\ | \ =
Reserva de reavaliacio negam/e base | 9,502--9.238 10,975 9,824
W 7 i 140,914 39,769 56,243 52,407
S=s = .\ Non- current /rabl!/Ues [
Estlmatwa de real!zagao qo atlvo fiscal diferido: AN A Revaluation-resérvd ‘11,282 12, 085\\20 513 21.726
‘ //  Valor estimado para Fealizacéo TFARN R ~ -
Ano Prejuizo | Base Negativa Prov.p/ /N0 /‘ 11,282 12,080 20,513 21,726
s \ /Fiscal |1 CSSL Contigéncia // \Estrmate of realization of’c e'deferred tagcfs;‘et . t\ b sized
200 1.634 | / - Estlma ed.value to be realize
2006 &///z 297 \§// 1. 170\ _10:307 \ _~//\CSSL_/ Contingency
2007 = 3.228 1. 644\\ ’;510 Year = Tax Los&Negatlve Base Provision
2008 4.258 2.168 2005 1,634 832 -
2009 5.356 2.728 2006 2,297 1,170 10,307
2010 1.884 960 1.938 2007 3,228 1,644 510
Total 18.657 9.502 12.755 2008 4,258 2,168 -
2009 5,356 2,728 -
Fornecedores - exigivel a longo prazo ’ ’
O valor de R$ 1.861 (R$ 3.101 em 2003) refere-se a financiamento iggaq 1é gg; 5 ggg 15 ?gg

de maquinas a ser pago em parcelas mensais de R$ 103 cada uma,
com vencimento final previsto para junho/2007. N&o ha incidéncia de
juros e com garantia fiduciaria do bem.

Imposto de renda e contribuicdo social (resultado)

Conciliagdo entre 0s valores debitados ao resultado (Imposto de
Renda & aliquota de 15% + adicional de 10% sobre o lucro que
exceder a R$ 240 e Contribuic8o Social a aliquota de 9%), e os
calculos sobre o resultado contabil antes da tributac8o:

Controladora Consolidado
2004 2003 2004 2003
Res. Contabil antes
do IR e C.Social (1.470) 10.065 (3.998)10.147
34% 34% 34% 34%
Encargos s aliquotas nominais 500 (3.422) 1.359 (3.450)
Adigdo ao lucro real de valores
contabilizados em despesas e
que serdo dedutiveis no futuro
(diferengas tributarias
temporarias) (1.968) (2.805) (2.363) (4.801)
Diferengas temporarias
permanentes 1.468 926 826 (4.374)
Outras (56) 24 136 48

Imposto de Renda e

C. Social correntes (56) (5.277) (42)(12.577)
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13.

14.

Non-current supplier accounts receivable

The value of R$ 1.861 (R$ 3,101 in 2003) refers to machinery financing to
be paid in monthly installments of R$ 103 each, with final due date forecast
for June 2007. The loan is guaranteed by the asset and bears no interest.

Income tax and social contribution (income)
Conciliation between the values debited income (income tax calculated
at the rate of 15% plus a 10% surtax on income that exceeds R$ 240
and social contribution calculated at a rate of 9%) and the accounting
calculations of income before taxes:
Parent
2004 2003

Consolidated
2004 2003

Accounting income
before income tax

and social contribution (1,470) 10,065 (3,998) 10,147

34% 34% 34% 34%

Taxes at nominal raters 500 (3,422) 1,359 (3,450)
Addition to real income of

the book value of expenses

that will deducted in future

(temporary tax differences) (1,968) (2,805) (2,363) (4,801)
Permanent temporary

differences 1,468 926 826 (4,374)
Others (56) 24 136 48
Current income tax

and social contrib. (56) (5,277) (42)(12,577)
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Controladora Consolidado
2004 2003 2004 _ 2003
Imposto de Renda ¢
C. Social diferidos:]
Adigdo ao lucro real de valores
contabilizados em desgesas e
que serdo dedutiveis no futuro
(diferengas tributarias *
temporérias) 1.968 2.805 2.363 4.801
Diferengas tributarias:
temporarias exerc. anterior (24) (2.006) 2.695 (910)
1.944 799 5.058 3.891

15. Capital social (controladora)

A Empresa possui um capital autorizado de 900 milhSes de agdes,
sendo o capital social, subscrito e integralizado, em 31 de dezembro
de 2004, representado por 165.447.089 agBes nominativas, sendo
95.950.042 ordindriasie 69.497.047 preferenciais, sem valor nominal.
As acgles preferenciaisindo tém direito a voto e gozam de prioridade na
distribuico de divideridos que sdo, no minimo, 10% (dez por cento)
superiores aos atrlbmdos as agdes ordinarias, conforme disposto no
inciso I do art. 17 da Lei n® 6.404/76, com a nova redacdo dada pela
Lei n® 9,457/97. O estatuto social determina a distribuigdo de um
dividendo minimo de 25% do lucro liquido do exercicio, ajustado na
forma do art. 202 da Lei n® 6.404/76.

Os dividendos foram calculados conforme segue:
Lucro/quwdo do Exerdicio

Reserva_legal

418

&\@‘ i

Reallzagao da\Reserva‘ de/Reavallagao

Base de calcujo dos dividendos | - // 2454\

Dlwdendo m|n|mo obngatono de/25% / 614 ||
Dlwdendo proposto / i / /\655///

Sendo, R$ 365\mil/ para as agoes ordlnanas e R$/290 “mil “para- -as~”

acles, preferencnals, /correspondendo a, respectlvamente R$/3 80~ e\

R$ 4,18 por lote dé mil agbes, |

conferlda as agoes/preferenc:|a|s de um dividendo 10% malor do que
ao das: agoes ordinarias, conforme determma oart. 1°\da Lei{ 9.457/97.
Em 31 de ‘dezembro de 20071 0 capatal somal\estava assm\dlstnbundo

N\

15,

,The/d/wdends were ca/tu/ated as below:

Parent Consolidated
2004 2003 2004 2003
Deferred income tax
and social contrib.:
Addition to real income of
the book value of expenses
that will deducted in future
(temporary tax differences) 1,968 2,805 2,363 4,801

Temporary tax differences
for prior periods (24) (2,006) 2,695

1,944 799 5,058

(810)
3,891

Capital stock (Parent Company)

The Company has an authorized capital made up of 900 million shares
of which the subscribed and paid up capital on December 31, 2004
was represented by 165,447,089 nominal shares of which 95,950,042
are common shares and 69,497,047 are preferred shares, all with
no par value. The preferred shares do not carry any voting rights
but have a priority in the distribution of dividends that are at the
minimum 10% (ten percent) larger than those attributed to the
common shares in accord with Law 6.404/76, Article 17 1 with
the alterations imposed by Law 9.457/97 The Corpol’ate,Statutes
determine the._ d/str/but/on of a_minimum_dividend correspoﬁdmg to
25% oﬁtﬁéﬂet TncCome for theapenacf adjusted the form.elutlined

W-6.404/76, Article:202,

AR
Nét income for pericd '\ \ v \ \ 418
/ /Legal re;em&\ [y bt (21)
Reahzgf/o of 4 Revah{at!on Reserve I (T\ i 2,057
" Dividend calculatioh base X /1 2.454
Mlnrmum ob//gatoryidrwdend (,25% of basej A 614

observando-se agsim, a/vantagem\\ "

1

Y
i
\

A \ Ordinarias Preferenciais Total % / /
Controladores 95 948 K 27.624N_  123.572 74,69 ////
MlnorltarIOSK J/7 2 (L 41.873°N41.875 2531
Total \jﬁs .950 \\\\,69/497\165 :447._100; 00/

S —

16. Realizacdo da reserva de reavaliat;éo
2004 2003 2002 2001 2000

Realizagdo da reserva de

reavaliagdo pela alienagdo

de bens - ativos proprios 665 14.461 - - -
Realiza¢do da reserva de

reavaliagdo por depreciagdo

- ativos proprios 1.533 1709 1.813 2.919 2.436
Realizagdo da reserva de

reavaliagdo - ativos de

controlada 657 1.987 681 1.126 919
Imp.de Renda e Contr.

Social s/realiz.da res. de

reavaliagdo-ativos propnos _(798) (2.861) (176) (988) (846)

Totais 2.057 15.296 2.318 3.057 2.509

17. Despesas financeiras

Controladora Consolidado
2004 2003 2004 2003
Juros s/empréstimos
e financiamentos 23.516 21,317 21.577 20.329
Perdas com operagdes
de Swap 2.946 9.010 2.946 9.010
Juros Fornecedores 24 131 24 7.312
Descontos concedidos . 10.107 4.409 13.763 4,422
Atualiz. dos imp.
provisionados (LP) 4.079 5.584 7.932 9.150
Outras 2.446 4.040 5.751  7.463
Total das despesas
financeiras 43.118 44.491 51.993 57.686

16

16.

17.

Proposed d/wdend . // 7 655

of wh/eh R$ 365 @ousand is on common snares.ahd R$ 290 thousand
Lon preferceofshar , or R$ 3;80 and R$ 4,18 per\/o?\\of one thousand
shares, respectively, thus, obserwng the\advantage\conferred to the

\preferred shares of 10%/@0@ than thabypaid to the Eammon shares

det{mmed in Law-9:957/97, Articfe EANNN
\DEQWM the ca,mta/»stgck was. dfslnb(;ted as below:

Oon
Common-Preferred--——Total %

Controlling shareholders 95,948 27,624 123,572 74.69
Minority shareholders 2 41,873 41,875 _ 25.31
Total 95,950 69,497 165,447 100.00
Realization of Revaluation Reserve
2004 2003 2002 2001 2000

Realization of revaluation

reserve for sale of

company assets 665 14,461 - - -
Realization of revaluation

reserve for depreciation

of company assets 1,533 1,709 1,813 2,919 2,436
Realization of revaluation

reserve for sale of

subsidiary company assets 657 1,987 681 1,126 919

Income tax and social
contribution on realization
of revaluation reserve
of company assets

(798) (2,861) _(176) _(988) (846)

Total 2,057 15,296 2,318 3,057 2,509
Financial expenses
Parent Consolidated
2004 2003 2004 2003
Interest on loans
and financing 23,516 21,317 21,577 20,329
Losses from swap operations 2,946 9,010 2,946 9,010
Interest - suppliers 24 131 24 7,312
Discounts granted 10,107 4,409 13,763 4,422
Restatement of tax
provisions (non-current) 4,079 5,584 7,932 9,150
Others 2,446 4,040 5,751 7,463
Total financial expenses 43,118 44,491 51,993 57,686
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18. EBITDA - Lucro antes dos impostos, juros e depreciagdes
Conciliagdo do lucro operacional contabil e o ebitda:

Controladora Consolidado

2004 2003 2004 2003
Lucro (prejuizo) operacional (1.748) 9.662 (4.622) 9.807
Despesas financeiras 43.118 44.491 51.993 57.686
Varia¢fes cambiais (3.656) (14.302) (2.092) (14.302)
Receitas financeiras (2.341) (7.534) (4.348) (7.930)
Depreciagdes a amortizagdes 10.145 10.399 19.216 _20.168

EBITDA 45.518 42.716 60.147 65.429

19. Instrumentos financeiros

Os valores contdbeis, como por exemplo: mutuos, tributes a recuperar/
diferidos, etc., referentes aos instrumentos financeiros constantes no
balango patrimonial, quando comparados com 0s valores que poderiam
ser obtidos na sua negociagdo em um mercado ativo ou, na auséncia
destes, com o valor presente liquido ajustado com base na taxa
vigente de juros no mercado, se aproximam, substanciaimente, de seus
correspondentes valores de mercado. A Empresa realizou opera¢des com
“swap”, utilizadas como instrumentos para “hedge”, visando proteger o
valor em reais dos empréstimos contratados em délar.

20. Cobertura de seguros

Em 31 de dezembro de 2004, a Empresa possuia cobertura de seguros
contra incéndio e riscos diversos para os bens do ativo imobilizado e para
os estoques, por valores considerados suficientes para cobrir eventuais

perdas, com base em opiniéo dos consultores de seguros.

Arrendamento mercantll/.\ \\ \ ///

A empresa\e arrendatarla “de um Conjunto Fr|gor|ﬁco Industrual co
opgao de compra estlpulado em contrato de arrendamento mercantll
A posm;ao deste contrato em 31/de dezembro ‘de 2004 é a seguinte:

21.

n\
\\

18.

19.

EBITDA ~ Earnings before Interest, Taxes and Depreciation
The conciliation of operating income and EBITDA is:
Parent Consolidated
2004 2063 2004 2003
Operating income (loss) (1,748) 9,662 (4,622) 9,807
Financial expenses 43,118 44,491 51,993 57,686

Foreign exchange
variations
Financial revenues
Depreciation and
amortization
EBITDA

(3,656) (14,302)
(2,341) (7,534)

(2,092) (14,302)
(4,348) (7,930)

10,145 10,399 19,216 20,168
45,518 42,716 60,147 65,429

Financial instruments

The accounting values, as for example: loan contracts, deferred/
recoverable taxes, etc., referring to financial instruments contained
on the balance sheet, when compared with the values that could be
obtained from their sale in an active market or, in the absence of
this, the adjusted net present value based on current market interest
rates, substantially approximate their corresponding market values.

The Company carried out "swap” operations, tsing them/ais “hedges

aimed at protecting the Real value of loans contracted /n Dolfa/‘s

Insurance coverage \ /
Or)/December 33, \2004A the : Company carr/ed\rnsur\ance coverage
gn/property, plant and- equlpment and /nventorles\aga/nst fire and

P

N ARAY
//dlverse risks in a value co\r151dered sufficient to cover *any eventual

\\ U /Saldo ‘ v/ Prazo_“Compra// / ‘losses, based-on-the opinion of 1nsuranc&consultants
\\ ) 'dos valores //, remanescente/"\valor/ 21 Leases’ e \\ ,
gens\ \ contratados EﬂCB"QOS | { em meses /resndual ~./' The Company fedses Industrial Cold Storage through a leasing
onjunto LS / [ b | contract, with an option to purchase. The-gosition of these contracts
Frigorifico . i r//‘\ \‘ . on December 31, 2004 is the following: /}/
Industrial 374/, ré fixado ‘ ' \\31 S 410 L i Remammg Residual/
O montante contabmzado &m despesa no exercncm\de\2004 foi de ;A" \\ ~Ré ) ' A
o 5 TAN p— emammg; Instaiiment perlo in purchase
R$ 118 (R$ 351 em 2003)/ b 1 ,\\ Jf /\\ Asset value balanéé' ' _payment months value
22. Debéntures /// o | \\\ /// \Eoid Storage d//374 Pre- ﬁxed\\\ 31 410
Em 05/03/2004 foi reahzada AGE'e deliberadazalemisséc de 1. 000" The amount recorde ag-an expense, m/th ZO@FIOU was R$ 118
(mil) debéntires: S|mples nominativas;Zescriturais;xndo-conversivers (R$ 3541 2093)‘/ N / \J

em agdes, com™— garant|a ﬂutuante\e com valor nominal~anitario
de R$ 50.000,00 (cinquenta mil reais) totalizando o montante de
R$ 50.000.000,00 (cinquenta milhdes de reais). Em 28/04/2004,
essa emissdo foi aprovada pela CVM e a Companhia jd negociou a
totalidade das debéntures. As debéntures sdo remuneradas a 110%
da taxa DI over e os juros sdo pagos anualmente. Em 31/12/2004 o
saldo atualizado € de R$ 56.617 que possui 0s seguintes vencimentos:

01/04/2005 Juros R$ 06.617
01/04/2005 Principal R$ 10.000
01/04/2006 Principal R$ 15.000
01/04/2007 Principal R$ 25.000

R$ 56.617
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22.

Debentires —

An Extraordinary General Shareholder’s Meeting was called on March 5,
2004 in order to discuss and vote on the issue of 1,000 (one thousand)
simple nominative and registered, non-convertible debentures, with a
floating guarantee with 8 nominal value of R$ 50,000.00 (fifty thousand
Reals) totaling an amount of R$ 50,000,000.00 (fifty million Reals).
On April 28, 2004, the CVYM approved the issue and the Company succeeded
in placing the full offering. The debentures carry a remuneration of 110%
of the DI rate and interest is paid annually. On December 31, 2004 the
current balance outstanding was R$ 56,617 with the following due dates:

April 1, 2005 Interest R$ 6,617
April 1, 2005 Principal R$ 10,000
April 1, 2006 Principal R$ 15,000
April 1, 2007 Principal R$ 25,000

R$ 56,617
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CONSELHO ADMINISTRATIVO/
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PARECER DOS AUDITORES INDEPENDENTES

Ao

Conselho de Administracdo e aos Acionistas da

S/A FABRICA DE PRODUTOS ALIMENTICIOS VIGOR
Sdo Paulo - SP

. Examinamos os balangos patrimoniais da S/A FABRICA
DE PRODUTOS ALIMENTICIOS VIGOR, controladcra e
consolidado, levantados em 31 de dezembro de 2004 e 2003,
e as respectivas demonstracdes do resultado, das mutagles
do patriménio liquido e das origens e aplicagdes de recursos
correspondentes aos  exercicios findos naquelas datas,

elaborados sob a responsabilidade de sua administragdo.
Nossa responsabilidade € a de expressar uma opiniéo sobre

essas demonstragoes contabels —
. ///\

i
[

5, \
i /// ‘»
VY ] \
\\\ ./,

‘v,‘ J'

/
7

a

. Nossos exames foram conduzudos de acordo com-as- norma/’/' %,

\ /7
de audltona\apllcavels no Brasul e compreenderam (a)»o

""" =

/
planeJamento dos trabalhos con5|derando al rglevanCIa:dR
saldos," 0 volume de transagoes e os sustemas contab|| e\

\ ¢ s/
de co\ntroles internos da Empresa 'T= ‘de suas\cgntroladas

(b) a constatagao con'/1 base em tesges das-evidéncias e

/
dos registros que sdportam 08 valores\e as informagdes ///\! \the planning of our

contabeis: dx\vulgad/oé /e (c) @ avalrggao\das praticas e das/

estlmatlvas\contabeqs mais ‘representatﬁaS\adotadasﬁela
admlnlstragao da Empresa e de suas/controladas, ‘bem™como
da apresentacdo das demonstracdes contdbeis tomadas em
conjunto.

. Em nossa opinido, as demonstracbes contabeis referidas
no paragrafo 1 representam adequadamente, em todos 0s
aspectos relevantes, a posicdo patrimonial e financeira da
S/A FABRICA DE PRODUTOS ALIMENTICIOS VIGOR,
controladora e consolidado, em 31 de dezembro de 2004
e 2003, o resultado de suas operacdes, as mutagbes de
seu patriménio liquido e as origens e aplicagBes de seus
recursos nos exercicios findos naquelas datas, de acordo
com as praticas contabeis adotadas no Brasil.
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AUDITORIA
AUDITORS

INDEPENDENT AUDITOR’'S OPINION

The Me[nbers of the Administrative Council,and Shareholders of
S/~A FABRICA DE PRODUTOS ALIMENTICIOS VIGOR
SAQ PAULO - SP

1. We have audited the balance sheets of S.A. FABRICA DE
PRODUTOS ALIMENTICIOS VIGOR and its substdlarles
as of December 31, 2004 and 2003 and the/respect/ve
statements of income, changes of shareholder net\eqwty,
the /cbanges ln\ﬁna\naa/ (positionand =€ fash flows... tor the
perjods then endedy) \prepared under the responstb///ty of the
Corﬁpanys managemenb Our responsibility /s\tb express an
77

' opinion on/these fmancxal statemengg\ ~

p /,‘:\\\ Vo N }
777N | /]
Iy \ i .

Wi [ g// //

| f’\ . [

‘2. Our audlts werg/conducted in accordanceiwwh the generally
SO 4

\accepted\ati@ﬂg standards in _Brazil and\/nc/uded (a)
/ /i N O
(ork, taklng into consrdgratlon the
mater/allty of balances; /the volurne-of transact/ons and the

/ S

account!\ng and //nternal control systems\gf/the Company
and its> subs:drarles (b) thEexam/nat/onPﬁr{/a test basis,
of documentary evidence and accounting records supporting
the amounts and disclosures in the financial statements;
and (c) an assessment of the accounting practices used
and significant estimates made by Company and Subsidiary
management, as well as an evaluation of the overall financial
statement presentation.

//,

. In our opinion, the financial statements referred to above
present fairly, i all material respects, the equity and financial
positions of S.A. FABRICA DE PRODUTOS ALIMENTICIOS
VIGOR as well as the consolidated equity and financial
positions of the Company and its subsidiaries as at December
31, 2004 and 2003 and the corresponding results of its
operations, its changes in shareholder net equity, changes in
financial position and cash flows for the periods then ended,
in conformity with generally accepted accounting principles
emanating from the Brazilian corporate legisiation.
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4. Conforme mencionado em Nota Explicativa 12, a Empresa
possui contabilizado no realizével a longo prazo, imposto de
renda e contribuigdo social diferidos sobre: (a) tributos em

discussdo temporariamente ndo dedutiveis, e (b) prejuizos 4. As mentioned in Note 12, the Company has non-current

fiscais e base negativa de contribuicdo social. A realizagdo
desse ativo dependerd da geragdo de resultados tributdveis
futuros.

tax credits on it's books for deferred income tax and social
contributions on: (a) taxes currently under legal discussion,
which are temporarily not deductible, and (b) tax losses

and negative calculation base for social contributions. The
realization of these credits depends on the generation of
future taxable income.
5. Examinamos ainda a demonstragao dos fluxos de caixa
correspondente aos exercicios findos em 31 de dezembro de
2004/e~2Q03 que estao/sgndo//aersentadas//@pmar //—”:\ ':——::*:\ ; i.f‘/
mformagoes complementares/em relagao/as/demonstragoeg \ 5. We; f e} exam/nedfﬂg Statement of Cash F/ows correspond/ng
contabens mencuonadas no; ,paragrafovlf As informacdes" to/’th/e fiscal periods ended December31 2004 and 2003, that
contldas nessa dem/onstragao foram subnéetldas/aos -mesmos’ /| /are being, presented as ?:omp/ementary /nformat/on in relation
proced|ment05\de audxtorla/descrltos no/paragrafo 2-Emingssa’ 0 the fi ancra/\statements mentlone\d in paragraph 1. The
oplnlao essa demonstragao f0| prepar’adaeesta/apresentada\ ; nforma/t/on conta\nned in \this statement was /s¢bmitted to
em todos 0s aspectos relevantes adequadamente em relaga\ . the same aud/tlng procedures deséribed in pa/ragraph 2. Itis

as demonstrac;oes contabels tomadaé em COﬂJUﬂtO‘ ‘ \ Lour O,DIIJIQI'I that ln alf materfa/ aspects, th/s/statement was
‘ | : SR ‘fa/rly presentezyélat/on to the financial statements taken as
/ ’/\‘a\whole. /" NS

Ao > \\
\\\\\ // o | ‘;k\ ";‘\

Sdo Paulo, February 4, 2005

BOUCINHAS & CAMPOS + SOTECONTI
Auditores Independentes S/C
CRC-2-SP 005528/0-2

BOUCINHAS & CAMPOS + SOTECONTI
Auditores Independentes S/C

JOAO PAULO ANTONIO POMPEO CONTI CRC-2-5P 005525/0-2

Contador - CRC-1-5P 057611/0-0

JOAO PAULO ANTONIO POMPED CONTI
Contador - CRC-1-SP 057611/0-0

As Demonstragdes Contébeis faram Publicadas nos Jornais
“DCI - Comércio Indistria & Servicos” e no “Diario Oficial do Estado de Sdo Paulo” nas edi¢des de 10 de Fevereiro de 2005.
The Countable Demonstrations had been published in periodicals
"DCI Comércio Industria & Servicos and in Didrio Oficial do Estado de Sado Paulo” in editions of February 10, 2005.
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Histoérico

Com o nome Oliva da Fonseca Industria e Comércio, em 1918, comeca
a histéria da Vigor, como uma fabrica de leite em pd que abastecia as
industrias de chocolate, maisena e glicose.

Em 1925, a empresa foi pioneira na distribuigdo de leite pasteurizado e
engarrafado na cidade de S3o0 Paulo.

A partir de 1930, comegou a implantacdo de unidades industriais de leite
em po, queijos, cremes pasteurizados, manteigas e outros derivados.
Com a empresa dinamarquesa Arla Foods, a Vigor constituiu, em 1986
uma joint-venture, criando a empresa Danvigor Industria e Comércio
Ltda. Cream-Cheese, requeijoes e queijos minas sdo fabricados através
de um processo altamente tecnolégico de ultrafiltragdo sem nenhum
contato manual, sob a marca Danubio.

Visando ampliar a sua atuagdo no mercado de alimentos, a Vigor adquiriu
a atual Companhia Leco de Produtos Alimenticios em 1996, uma empresa
que fabrica 6leos, margarinas e gorduras vegetais.

Em 2001 foi inaugurada mais uma fdbrica de margarinas na cidade de
Andpolis, GO, e no mesmo ano a Vigor aderiu ao nivel I de Governanga
Corporativa da Bovespa - Bolsa de Valores de S&o Paulo,

Em 2002 iniciou-se a fabricagdo de maionese, e em 2003, a Vigor
expandiu seu portfolio para caldos, temperos e sucos naturais, ampliando
sua atuagdo no ramo de alimentos.

Durante toda a sua histéria, a Vigor vem modernizando seus equipamentos,
dlverslﬁcgwdo\a sua linha de produt\os reallzando grandes |nvest|mentos
no setor’agrozindustrial, a fim-de” acqmpanhar ] cresumento do mercado

e surpreeﬁder 03 Eonsumldores desenvolvendo produtos inéditos, sempre\ portfo//f 107

|
com o com o} compromlsso de manter a mais alta quahdade

‘ /

A vlgor c\on&deran\dg/ que seu i

utilizagao d\os Seus 'recursos pa/ra sat|sfazer‘ E demanda do/ Mercado,

€ que esse obJetlvo 'deve ser/ alcangado de modo \eﬁuente e com

comprometumento tem como’ Polltlca de Quahdade \\\)\
Fornecer produtos e sc;rvu;os com qualld\ade que satlsfagam as

expectativas dos\consum)dor/es, i P N

- Manter um ele@do mvel/ge comprognetlmento com quahdadeJuntO/aos

seus clientes, fornecedorés, produtores.e- prestadores de- serwggs,//

- Acompanhar a evolugdo tecnoldgica na area de alimentos, de modo

a fornecer produtos saudaveis, de melhor valor nutritivo e precos

competitivos;

- Proporcionar aos seus colaboradores treinamentos, desenvolvimento e

capacitagdo profissional, e ambiente de trabalho adequado;

- Manter nos seus processos produtivos comprometimento com a

preservagao e conservacdo do meio ambiente.
Social

Procurando estar sempre se superando, a Vigor nfo sb cumpre com
as suas obrigacdes legislativas, mas vai mais além ao realizar projetos
sociais para a comunidade. Como exemplo temos o Projeto Escolinha,
onde a Vigor convida as escolas a levarem seus alunos, criangas entre 4 ¢
10 anos, para visitarem a fabrica, fornecendo informacdes didaticas sobre
0s produtos, seus nutrientes e degustagdes.

S&o aproximadamente 1500 criangas visitando a Vigor mensalmente.
Temos também uma parceria com o SESC (Servigo Social do Comércio)
no Projeto Mesa S&o Paulo, onde a Vigor doa 60 toneladas de produtos
por ano que sdo distribuidas para a mais de 180 instituicdes assistenciais.

lfprmqpal objetivo e‘alcangar//aﬁ e
y

Historical

Firstly named Oliva da Fonseca Inddstria e Comércio, in 1918, Vigor's
story begins with a powder milk industry that supplied the chocolate, corn
starch and glucose industries.

In 1925, the company was the first to distribute milk in powder and in
botties in Sdo Paulo.

From 1930 on, it started to implement plants that produced powder milk,
cheese, pasteurized creams, butters and other dairies.

Toghether with a company from Denmark, Arla Foods, Vigor
constituted in 1986 a joint-venture, creating the company Danvigor
Industry and commerce Lmtd. Cream-cheese, spreadable cheese and
white cheese are manufactured through a high quality process of ultra-
filtration without any manual contact, with the trademark Danubio.
Planning to enlarge its performance in the food market, Vigor acquired the
current Leco Food Products Company in 1996, a company that produces
oils, margarines and vegetable fat.

In 2001 another margarine factory was opened in the city ofAnapol/s, GO,
and on the same years Vigor joined level one of Corporat/v (:cyernance
from Bovespa The Stock Exchange from S&o Paulo.

In 2002, mazsiriarsenraduction Faaries MWigor%xwed its

Soive: r\nst T s cas TSR ts perfomence
., \\

't  equipments,

[SRCI -

[Et aazagm : '11 str/a/ sector,
LU prhe T 5 developing
.stn Foom n/;]hest quality.

NN

sang ~otal utilization

- :.‘t‘% o oYiyants to have
/76 the following

N\ /

- Supp/y consumers with high quality services and products that satisfy

their expectations:

- Keep a high level of compromise with quality towards the clients,

suppliers, producers and service companies;

- Follow the technological evolution in the food area, so as to supply

consumers with healthful products, with better nutritional value and

competitive prices;

- Praovide its collaborators with training courses, professional development

and capability, and a proper working atmosphere;

- Keep compromise in its production processes in what concerns

preservation and maintenance of the environment,

Social

As the company is always aiming improvement, Vigor does not only
accomplishes its legislative obligations, it goes further when carries out
social projects for the comunity. For instance, we have the "Fscolinha”
Project, in which Vigor invistes children from 4 to 10 years old to visit
the plants, provinding didatic information about the products, its nutrients
and also tasting sections.

Approximately 1500 children visit Vigor every month.

We also have a partnership with SESC (Social Service of Commerce) in
the Project Mesa S&o Paulo, where Vigor donates 60 tons of products
every year that are distributed to more than 180 social institutions.
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